












This year the Town of Jaffrey wishes to dedicate their
Annual Town Report to the Humiston Field Memorial Park
Committee; who worked so hard and gave of their time so
that together, our community could remember that:
"This memorial park is dedicated to the peace won by
those who served in conflicts around the world".
Dedicated on 11 November 1991
Front Row: James Baird, Robert H. Quade, Arthur E.
Lambert, Nelson E. Letourneau. Second Row: Marc P.
Tieger, Ernest St. Pierre, J. Peter Bourque, William C.
Arthur, Chairman, Raymond W. Kruse, Bissell Alderman,
Architect, Philip R. LaBrie. Not Pictured: Gordon
Billipp, Richard D. Davis, Jr., Richard W. Lambert and
Hunter F. Rieseberg (ex-officio)
.
Photo By: Laurie Sullivan
To them our thanks, through the dedication of this, our









1991 Audit Management Letter. • . •- 74
Balance Sheet 45
1992 Budget 16
Directory of Town Officials 3
Inventory of Taxable Property 107
Recapitulation 26
Report of the Alice Poole Fund 40
Report of the Animal Control Officer 83
Report of the Board of Adjustment 94
Report of the Building Inspector/Health Officer 85
Report of the Conservation Commission 95
Report of the Fire Department 90
Report of the Historic District Commission 96
Report of the Librarian 78
Report of the Library Treasurer 79
Report of the Library Trustees 77
Report of the Monadnock Advisory Commission 98
Report of the Old Burying Ground Committee 97
Report of the Overseer of Public Welfare 89
Report of the Planning Board 93
Report of the Police Department 80
Report of the Public Works Department 84
Report of the Recreation Department 86
Report of the Selectmen 27
Report of the Tax Collector 30
Report of the Town Clerk 29
Report of the Town Manager 28
Report of the Treasurer 33
Report of the Trustees of Trust Funds 35
Statement of Bonded Debt 41
Summary of Inventory of Valuation 44
1991 Town Meeting Minutes 6
Vital Statistics 99
1992 Warrant 20

















Donald K. Sawtelle, Chief Engineer
Alfred Merrill, Assistant Engineer
John White, Assistant Engineer
Representatives to the General Court
Alfred Sawyer
Richard A. Grodin





Elizabeth B. Shea, Chair
John J, Stone, Treasurer





























































Robert B. Stephenson, Chairman
Martha S. Brummer, Treasurer
George H. Cox
Catherine Seiberling, Secretary
Margaret A. Johnson, Vice Chair
Deborah E. Babson, Alternate
Sally Roberts, Alternate









Old Burying Ground Committee
Charles W. Bacon, Jr., Chairman
William C. Royce
Diana Gallup
Term Expires 199 2
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Weltha B. Smith
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H. Charles Royce, Jr.


































































































STATE OF NEW HAMPSHIRE
TOWN OF JAFFREY
1991 ANNUAL TOWN MEETING MINUTES
To: The inhabitants of the Town of Jaffrey, in the County of
Cheshire, in said State, qualified to vote in Town affairs:
You are hereby notified to meet at the Ernest J. Pratt Auditorium
in said Jaffrey on Tuesday, the 12th of March next, at nine
o'clock in the forenoon (polls close at 7:00p.m.) to vote for the
Town Officers and to act on other questions required by law to be
decided by official ballot. Pursuant to RSA 39:2a and the vote
of the Town at adjourned session of Town Meetinq on March 13th,
1979, the business meetinq will be recessed until ten o'clock in
the forenoon, Saturday March 16th, 1991, at which time the Town
will act on all subjects described in the followinq Warrant
Articles except those requirinq action by Official Ballot:
Art. 1. To choose the followinq Town Officers: (By Official
Ballot)
Chief Enqineer/ Fire Dept. - One Year Term - Donald K. Sawtelle
Selectmen - Three Year Term - Peter B. Davis
Trustee of the Trust Funds - Three Year Term - Gary P. Arceci
Library Trustees - Three Year Term - Charles H. Griswold
- Madelyn "Lyn" Lambert
Recessed until March 16, 1991 at 10:00 a.m. The hour of 10:00
a.m. havinq arrived, the Town Moderator, Marc P. Tieqer,
reconvened the Annual Town Meetinq of the Town of Jaffrey.
The Pledqe of Alleqiance was lead by the Boy Scouts and an
invocation was said by Wesley Mallery.
Peter Davis was recoqnized. He announced that there were
pamphets on water conservation in the back of the auditorium.
Mr. Davis also announced that Jaffrey will observe July 4th in
conjunction with President Bush's request that July 4th be
celebrated as a memorial for the troops that served durinq the
Gulf War.
The followinq resolution was then read by Selectman Peter Davis:
WHEREAS: Mr. Ronald Boutwell has served with honor and dedication
as Assistant Enqineer of the Fire Department for the Town of
Jaffrey from 1985 to 1990;
BE IT RESOLVED: That the Town of Jaffrey wishes to express its
sincere qratitude and that this expression of our thanks be made
a part of the offical records of this meetinq;
BE IT FURTHER RESOLVED: That a copy of this resolution be sent to
Mr. Ronald Boutwell.
The following resolutions were then read by Robert Potter, Vice
Chairman of the Planning Board:
WHEREAS: Mr. Robert M. Chamberlain has served with honor and
dedication as a member of the Planning Board from 1988 to 1991/
BE IT RESOLVED: That the Town of Jaffrey wishes to express its
sincere gratitude and that this expression of our thanks be made
a part of the official records of this meeting;
BE IT FURTHER RESOLVED: That a copy of this resolution be sent to
Mr. Robert Chamberlain.
WHEREAS: Mr. Richard A. Grodin has served with honor and
dedication as a member of the Planning Board from 1977 to 1990;
BE IT RESOLVED: That the Town of Jaffrey wishes to express its
sincere gratitude and that this expression of our thanks be made
a part of the offical records of this meeting;
BE IT FURTHER RESOLVED: That a copy of this resolution be sent to
Mr. Richard A. Grodin.
The following resolution was then read by Mrs. Betty Shea,
Chairwoman of the Library Trustees:
WHEREAS: Francis X. Cheney has served as a member of the Board of
Library Trustees for the Town of Jaffrey from 1980 to 1991 and
from 1981 to 1982.
BE IT RESOLVED: In appreciation of your dedication, diplomacy,
and wisdom, the Trustees and staff of the Jaffrey Public Library
are placing a captains chair in the Trustees Room in your honor.
And that this expression of thanks be made a part of the offical
records of this meeting.
BE IT FURTHER RESOLVED: That this presentation will be given to
Mr. Cheney in the form of a certificate and will be presented at
the Trustees May monthy meeting.
The following resolution was then read by Mrs. Helen Griffin,
citizen of Jaffrey:
Whereas the Town of Jaffrey has been most fortunate to have had
in each generation an abundance of citizens who have given
unselfishly of their time and effort - not with motive or profit,
but with a sincere desire to improve the community in which they
live.
And whereas over the years the foundation upon which they built
their town has served as a model for us in continuing their work.
Now be it resolved that this assembly honor those countless
elected, appointed and volunteer citizens whose dedication to the
Town of Jaffrey is in great part responsible for what we enjoy
today. Let us recognize their efforts in working together on our
behalf - through good times and times of challenge - to restore
belief in ourselves and our belief in the Town of Jaffrey.
The following resolutions were read by Mr. Robert Bussiere,
Chairman of the Budget Committee:
WHEREAS: Mr. James Balentine has served with honor and
dedication as a member of the Jaffrey Budget Committee from 1985
to 1991;
BE IT RESOLVED: That the Town of Jaffrey wishes to express its
sincere gratitude and that this expression of our thanks be made
a part of the offical records of this meeting;
BE IT FURTHER RESOLVED: That a copy of this resolution be sent
to Mr. James Balentine.
WHEREAS: Mr. Lloyd Robinson has served with honor and dedication
as a member of the Budget Committee for the Town of Jaffrey from
1988 to 1991;
BE IT RESOLVED: That the Town of Jaffrey wishes to express its
sincere gratitude and that this expression of our thanks be made
a part of the official records of this meeting;
BE IT FURTHER RESOLVED: That a copy of this resolution be sent
to Mr. Lloyd Robinson.
All of the resolutions were accepted by acclamation.
The moderator, Marc P. Tieger, then read the certification of the
posted warrant. He then moved to pass on reading the warrant as
a whole. It was passed by voice vote.
Art. 2. To raise and appropriate the sum of Four Million Sixty
One Thousand One Hundred Sixty Six Dollars ($4,061,166)
(exclusive of special warrant articles) for the purpos^ of
defraying the cost of the Town's operating expenses for the year
1991 as presented and recommended by the Budget Committee.
The article was addressed by Robert Bussiere
Article was passed by voice vote.
Art. 3. That all reports submitted by Town Officers be accepted
as read. (By Selectmen)
The article was addressed by William Elliott
Article was passed by voice vote.
Art. 4. To authorize the Board of Selectmen to sell at public
auction any and all property which has been or may be acquired
through Tax Sale or Tax Lien. Such public auction to be held
after being advertised in a local weekly newspaper for three
successive weeks. (By Selectmen)
The article was addressed by Jeanne LaBrie
Article was passed by voice vote.
Art, 5, To raise and appropriate the sum of Thirty Thousand
Dollars ($30,000) and to deposit said sum into the capital
reserve fund established in 1989 for the purpose of purchasing a
new fire truck for the Jaffrey Fire Department, (By Selectmen &
Recommended by the Budget Committee)
The article was addressed by Peter Davis and Donald Sawtelle,
Article was passed by voice vote.
Art, 6, To see if the Town will vote to establish a capital
reserve account pursuant to RSA Chapter 35 for the purpose of
purchasing a new water storage tank for the Fire Department
Tanker and to raise and appropriate the sum of fifteen thousand
dollars ($15,000) to be paid into said fund and to designate the
Board of Selectmen as agents to expend, (By Selectmen &
Recommended by the Budget Committee)
The article was addressed by Peter Davis,
Article was passed by voice vote.
Art, 7, To see if the Town will vote to authorize (RSA 35:16) a
change in the purpose of the capital reserve account established
in 1988 intended for the purchase of fire equipment so as to now
allow the remaining funds to be utilized for the purchase of a
new Fire Truck as referenced in Article 5 herein, (By Selectmen
& 2/3 vote required)
The article was addressed by Peter Davis,
Article was passed by voice vote.
At this point in the meeting the moderator. Marc P, Tieger,
explained that Article Two (2) had not been moved and seconded
properly (as Town Council saw it) so upon advice from Town
Council a motion was made to move and second Article 2 in proper
fashion.
Article 2 was passed by voice vote.
Art, 8, To see if the Town of Jaffrey will vote to elect the
Planning Board? (By petition)
After reading the above article the moderator. Marc P. Tieger,
stated that he would like to read the proper wording for this
article:
To see if the Town will vote to elect its Planning Board by
adopting the provisions of RSA 673:2, RSA 673:5, and RSA 673:6.
If this article is accepted by the town the ballot for 1992 would
have three candidates for three years, two candidates for two
years and one candidate for one year. In the following elections
the replacement seat or seats would be for three year terms. The
Planning Board would consist of six members elected by ballot and
one selectman as an ex eficio member. Alternate members would
remain appointed.
A petition for secret ballot was accepted.
The article was then addressed by a petitioner of this article,
Patricia Burk.
After some discussion the polls were open at 12:00 and then were
closed at 12:30, with the results being as follows:
Yes - 99 No - 199
The article was defeated by ballot vote.
Art. 9. To raise and appropriate the sum of Fifteen Thousand
Dollars ($15,000) and to place said sum into the capital reserve
account established (1990) to fund a Town-wide property
revaluation. (By Selectmen & Recommended by the Budget Committee)
The article was addressed by Jeanne LaBrie
Article was passed by voice vote.
At this time in the meeting the moderator recognized Ray Wallace.
Ray Wallace made a motion to move to Article 14 before going on
to Article 10. The motion was carried by voice vote to move to
Article 14. (Marc P. Tieger stepped down as moderator and
alternate moderator, Philip Cournoyer acted as moderator for this
article).
Article 14. Are you in favor of changing the Town's observance
of Memorial Day from the State's date of May 30th to the Federal
observance being the last Monday in May. This is a non-binding
resolution. (By Selectmen)
A petition for secret ballot for Article 14 was accepted.
The article was addressed by Marc Tieger.
After some discussion the polls were opened for a fair amount of
time and the results were as follows:
Yes - 193 No - 67
The article passed by ballot vote.
The meeting then returned to normal order of article
presentation.
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Art. 10. To authorize the Board of Selectmen pursuant to RSA
39:95-b, to apply for, accept and expend any and all federal or
state grants, gifts or funds that may become available during the
ensuing year. (By Selectmen)
The article was addressed by William Elliott.
Article passed by voice vote.
Art. 11. To see if the Town will vote to grant the Millipore
Corporation a perpetual private easement for installation of a
sewer line in the Town Highway right of way beginning at the
Millipore plant located on Prescott Road and running northerly on
Whit Hill Road, then westerly along Old Sharon Road and then
connecting to the municipal sewer system; and to further
authorize the Selectmen to execute all necessary legal documents
in order to grant such easement to the Millipore Corporation for
the sum of Fifteen Thousand Dollars ($15,000) to be paid by the
Millipore Corporation to the Town of Jaffrey. (By Selectmen)
The article was addressed by Peter Davis.
Article passed by voice vote.
Art. 12. To raise and appropriate the sum of Three Thousand
Five Hundred Dollars ($3,500.00) to support the Veterans of
Foreign Wars Ambulance Service. (By Selectmen & Recommended by
the Budget Committee)
The article was addressed by William Elliott.
Article passed by voice vote.
Art. 13. To raise and appropriate the sum not to exceed Thirty
Five Thousand Dollars ($35,000) for repairs to the Jaffrey
Meeting House. (By Selectmen & Not Recommended by the Budget
Committee
)
The article was addressed by Peter Davis.
Article passed by voice vote.
Art. 15. To see if the Town will vote to authorize the Selectmen
and Treasurer to borrow funds upon the credit of the Town in
anticipation of property taxes. (By Selectmen)
The article was addressed by Jeanne LaBrie.
Article was passed by voice vote.
Art. 16. To authorize the Town and the Trustees of the Trust
Funds to accept a private Trust to be known as the Historic
District Trust intended to fund future historic preservation
activities. (By Selectmen)
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The article was addressed by Jeanne LaBrie.
Article was passed by voice vote.
Art. 17. To see if the Town will vote to establish an expendable
Town Trust to be known as the Meeting House Trust pursuant to RSA
31:19a for the purpose of funding long-term maintenance needs of
the Jaffrey Meeting House and to raise and appropriate the sum of
One Hundred Dollars ($100) to be placed into said fund and to
designate the Board as agents to expend. (By Selectmen &
Recommended by the Budget Committee)
The article was addressed by Jeanne LaBrie.
Article was passed by voice vote.
Art. 18. To authorize the Town of Jaffrey as lead community to
enter into a cooperative agreement under RSA 5 3 -A for the purpose
of applying for and administering joint Community Development
Block Grants intended to rehabilitate housing for low and
moderate income persons. Said agreement to be in effect for
three years and to authorize the Selectmen to renew said
agreement as they may deem necessary thereafter. (By Selectmen)
The article was addressed by William Elliott.
Article was passed by voice vote.
Art. 19. To see if the Town will vote to discontinue a Class VI
portion of Emery Road beginning at a point on Emery Road
approximately 1374 feet in a northerly direction from Route 137
and proceeding northeasterly approximately 653 feet to the
Neilson residence. (By Selectmen)
The article was addressed by Peter Davis.
Article was passed by voice vote.
Art. 20. To see if the Town will vote to discontinue a Class VI
portion of the west branch of Chamberlain Road beginning at
Coil's Farm Stand and running easterly and northeast for
approximately 1620 feet to Chamberlain Road. (By Selectmen)
The article was addressed by Peter Davis.
Article was passed by voice vote.
Art. 21. To see if the Town will raise and appropriate the sum
of Sixteen Thousand Five Hundred Dollars ($16,500) to Home Health
Care and Community Services to support the services being
provided to the residents of Jaffrey. (By Selectmen &
Recommended by the Budget Committee)
The article was addressed by Owen Houghton.
12
Article was passed by voice vote.
Art. 22. To see if the Town will vote to raise and appropriate
the sura of Five Thousand Three Hundred Thirty Seven Dollars
($5,337) for Monadnock Family Services. (By Selectmen &
Recommended by the Budget Committee)
The article was addressed by David Barrett.
Article was passed by voice vote.
Art. 23. To see if the voters of the Town of Jaffrey will
respectfully request the Congress of the United States to propose
an amendment of the United States Constitution, for ratification
by the states, specifying that Congress and the states shall have
the power to prohibit the physical desecration of the flag of the
United States. (By Petition)
The article was addressed by Bud Morrison. After some discussion
Owen Houghton moved to passover this article.
The vote to passover the article was passed by voice vote.
Art. 24. To see if the Town will vote to raise and appropriate
the sum of Twenty Thousand Dollars ($20,000) for the Contoocook
Housing Trust, to support its goals of creating and maintaining
affordable housing for low and moderate income families, or take
any other action thereto. (By Petition & Not Recommended by the
Budget Committee)
The article was addressed by Mr. Barry Miller, who moved to amend
this article to read: "To see if the Town will vote to raise and
appropriate the sum of Five Thousand Dollars ($5,000) for the
Contoocook Housing Trust, ..."
Article was defeated by voice vote.
Art. 25. To see if the Town will vote to authorize the Planning
Board, pursuant to the provisions of RSA 674:43, to review and
approve or disapprove site plans for the development or change or
expansion of use of tracts for non-residential uses or for multi-
family dwelling units, which are defined as any structures
containing more than two dwelling units, whether or not such
development includes a subdivision or resubdivision of the site;
and to further authorize the Planning Board to delegate its site
review powers and duties in regard to minor site plans to a
committee of technically qualified administrators chosen by the
Planning Board from the departments of public works, engineering,
community development, planning, or other similar departments in
the Town. And to authorize the Town Clerk to record a
Certificate of Notice at the Cheshire County Registry of Deeds
showing that the Planning Board has been so authorized and giving
the date of such authorization. (By Selectmen)
The article was addressed by Robert Potter.
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Article was passed by voice vote.
Art. 26. Do you favor the continuation of the Town Manager plan
as now in force in this Town? (By Petition & Official Ballot)
Yes - 654 No - 449
The article passed.
Art. 27. Are you in favor of increasing the Board of Selectmen
to five members? (By Petition & Official Ballot)
Yes - 424 No - 659
The article was defeated.
Art. 28. Are you in favor of adopting amendment No. 1 to the
Jaffrey Land Use Plan as proposed by the Planning Board and
generally described as follows: to add a new Section XVI Public
Capital Facilities Impact Fee Ordinance which imposes a fee on
new development designed to recover additional municipal costs
resulting from the development; exclusive of the school costs?
(By Official Ballot)
Yes - 672 No - 336
The article passed.
Art. 29. Are you in favor of adopting amendment No. 2 to the
Jaffrey Land Use Plan as proposed by the Planning Board and
generally described as follows: to add a new Section XVII School
Facilities Impact Fee Ordinance which imposes a fee on new
development designed to recover additional school costs to the
municipality resulting from the development? (By Official Ballot)
Yes - 674 No - 309
The article passed.
Art. 30. Are you in favor of adopting amendment No. 3 to the
Jaffrey Land Use Plan as proposed by the Planning Board and
generally described as follows: to amend Section IX by revising
the rating system for Major Residential Developments by A)
changing the weightings given to specific site attributes for
evaluating site suitability and awarding bonus dwelling units
(para. 9.5b) and B) changing the Minimum Threshold Test Scoring
(para. 9.6) by increasing the number of gradations in the bonus
scoring system and increasing the minimum threshold score? (By
Official Ballot)
Yes - 306 No - 642
The article was defeated.
Art. 31. Are you in favor of adopting amendment No. 4 to the
Jaffrey Land Use Plan as proposed by the Planning Board and
generally described as follows: to amend paragraph 3.51 by
deleting from the Industrial District subparagraph(s) batch or
mixing plants for asphalt, concrete, or other building or
14
chemical products? (By Official Ballot)
Yes - 560 No - 396
The article passed.
Art. 32. Are you in favor of adopting amendment No. 5 to the
Jaffrey Land Use Plan as proposed by the Planning Board and
generally described as follows: to delete sections 5.3 and 5.4
and add new paragraphs reducing the minimum lot size required for
multi-family and two family structures? (By Official Ballot)
Yes - 297 No - 714
The article was defeated.
Art. 33. To take up any other business that may properly come
before this meeting.
Having no other business at hand, the meeting was adjourned at
3:10p.m., March 16, 1991.
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Form I
BUDGET FORM FOR TOWNS WHICH HAVE ADOPTED THE
PROVISIONS OF THE MUNICIPAL BUDGET LAW
STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION
BUDGET OF THE TOWN
OF Jattrey. N.H
Appropriations and Estimates of Revenue for tfie Ensuing Year January 1 , 19 92 to December 31 , 19 92 or for Fiscal Y^
From 19 to 19
THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT
RSA 31:95 and 32:5
Budget Committee: (Please sign in ink) Date February 18, 1992
*y r^eJL^^ Ci . fr J^ ^^ /-^ m^ m. ^^
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30 Executive 124,572 123,161 118,002 118,002
to Elec .Reg, & Vital Stat 43,180 43,740 47,194 47,194
50 Financial Administration 94,487 93,684 96,672 96,672
32 Revaluation of Property 18,000 15,884 16,234 16,234
53 Legal Expense 30,000 28,665 30,001 30,001
55 Employee Benefits
31 Planning and Zoning 27,549 26,568 23,729 23,729
94 General Government BIdg. 61,762 99,884 54,868 54,868
35 Cemeteries 39,602 31,041 42,191 42,191
96 Insurance 117,595 106.922 99,673 99,673
97 Advertising and Reg. Assoc.
— —
— —
99 Other General Government
PUBLIC SAFETY
10 Police 633,577 637,576 646,739 630.971 15,768
15 Ambulance
20 Fire 53.339 62,512 62,318 67,818 +5,500
40— Building Inspection 40,925 41,469 41,139 41.139
90— Civil Defense 2 -0- 2 2
- —
HIGHWAYS AND STREETS
12 Highways and Streets 787,361 713,751 803,068 803,068
J
j13 Bridges 500 267 1,500 1,500
Il6 Street Lighting 47,520 48,453 45,500 45,500
i7 — Parks & Commons 51,223 43,256 27,895 27,895
- —
SANITATION
23 Solid Waste Collection
24 Solid Waste Disposal 298,437 224,548 259,182 259,182
25— Solid Waste Cleanup 17,000 9,558 25,000 25,000
- —
- —
WATER DISTRIBUTION & TREATMENT
32 Water Services 48,057 51,387 58,000 58,000
35 Water Treatment 331,356 319,346 304,283 304,283




14 Pest Control 6,873 8,982 7,287 7,287
15 Health Agencies and Hospitals






42 Direct Assistance 30,880 39,277 44,380 44,380
- 44 Intergovernmental Welf. Pay'ts.





' lb-Totals (carry to top of page 3) 3,500,073 3,275,068 3,321,655 3,311,387 10,268
1
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Sub-Totals (from page 2) 3,500,073 3,275,068 3,321,655 3,311,387 10,26£
CULTURE AND RECREATION
7,5824520 Parks and Recreation 189,202 177,434 19 187,745 9,83:/
4550 Library 101,024 100,080 103,514 103,514
4583 Patriotic Purposes 1,000 1,274 1,000 1,000
_.. _
CONSERVATION











471 1 Princ.-Long Term Bonds & Notes 103,625 103,625 103,625 103,625
4721 Int.-Long Term Bonds & Notes 81,517 81,517 74,508 74,508
4723 Interest on TAN 68,250 57,284 72,000 72,000
— —
CAPITAL OUTLAY
- —Special Warrant Art.:
— — General Fund 120,437 120,437 1,836,837 1,730,337 106, 50C
— — Water Fund 250,000 250,000




4914 To Capital Reserve Funds;




4916 To Trust and Agency Funds:
(RSA31:19-a)
— —
TOTAL APPROPRIATIONS 4,181,603 3,933,069 6,226,321 6,099,591 126, 73C
* Enter in these columns the numbers which were revised and approved by DRA and wNch appear on the current tax rate papers.
HELP! We ask your assisia
than one (1) warran
rate pntcess by redu
Acct.
4325





(mhig: irytHi have a Iin
se use the space below to
her of iiupiiries from (hi
Amt.
1,600,000
e item of appropriation %








e up of appropriat





4914 Art. 6 25,000 4332 Art. 9 175,000
4325 Art. 7 50,000
4312 Art. 12 71,000 4336 Art. 10 110,000
4152 Art. 13 15,000 4336 Art. 11 155,000
4194 Art. 16 35,000
4916 Art. 18 3,000
4323 Art. 19 11,500
4415 Art. 21 500
4415 Art. 22 5.337
































3120 Land Use Change Taxes 15,000 28,550 20,000 20,000
3180 Resident Taxes
3185 Yield Taxes 3,500 15,761 9,000 9,000
3189 Other Taxes 2,000 2,038 2,000 2,000
3190 Int. & Pen. on Delinquent Taxes 80,000 120,887 120,000 120,000
— Inventory Penalties
LICENSES, PERMITS AND FEES
-3210 Business Licenses and Permits 9,100 6,800
3220 Motor Vehicle Permit Fees 350,000 317,941 315,000 315,000




3351 Shared Revenue 125,000 285,230 275,000 275,000
3353 Highway Block Grant 86,686 86,686 89,871 89,871
3354 Water Pollution Grants 29,196 28,835
3356 State & Fed. Forest Land Reimb 1.000 767 750 750
3357 Flood Control Reimbursement (FEMA) 129




3401 Income from Departments 67,850 91.491 33,050 33.050
3409 Other Charges 37.325 48.696 56,250 56.250
MISCELLANEOUS REVENUES
3501 Sale of IVIunicipal Property 9.000 17.756
3502 Interest on Investments 100.000 66.113 60,000 60.000
3509 Other 85.173 56.906 52,426 52,426
INTERFUND OPERATING TRANSFERS IN




Sewer — 433,696 356,451 501.979 501,979
Water — 445,450 .450,834 446,000 446,000
Electric —
3916 Trust and Agency Funds 93,680 117,829 47,830 47,830
OTHER FINANCING SOURCES
3934 Proc. from Long Term Notes & Bonds /Fund Trans f 2.165,000 2.165.000
- Fund Balance (Art. 10, 11, 8. 9. 2 & 7)
TOTAL REVENUES AND CREDITS 2,009,156 2,122,266 4,269,731 4,269,731
Total Appropriations 6,0 99,591
Less: Amount of Estimated Revenues, Exclusive of Taxes 4,2 69,731
Amount of Taxes to be Raised (Exclusive of School and Countv Taxes) 1,8 29,860
BUDGET OF THE 1


















STATE OF NEfl HAMPSHIRE
TOfni OF JAFFRET
AimDAL TOHN MEETING WARRANT
To: The inhabitants of the Town of Jaffrey, in the County of
Cheshire, in said State, qualified to vote in Town affairs:
You are hereby notified to meet at the Ernest J. Pratt Auditorium
in said Jaffrey on Tuesday, the 10th of March next, at nine
o'clock in the forenoon (polls close at 7:00p.m.) to vote for the
Town Officers and to act on other questions required by law to be
decided by official ballot. Pursuant to RSA 39:2a and the vote
of the Town at adjourned session of Town Meeting on March 13th,
1979, the business meeting will be recessed until ten o'clock in
the forenoon, Saturday March 14th, 1992, at which time the Town
will act on all subjects described in the following Warrant
Articles except those requiring action by Official Ballot:
Art. 1. To choose the following Town Officers: (By Official
Ballot)
Moderator - One Person for Two Year Term
Chief Engineer/Fire Dept. - One Person for One Year Term
Selectmen - One Person for Three Year Term
Trustee of the Trust Funds - One Person for Three Year Term
Library Trustees - Two Persons for Three Year Terms
Supervisor of the Checklist - One Person for Six Year Term
Art. 2. To see if the Town will vote to raise and appropriate
the sum not to exceed the One Million Six Hundred Thousand
Dollars ($1,600,000), for the purpose of closing and capping the
Jaffrey Sanitary Landfill located on the south side of Old Sharon
Road (Map #254, Lot #001) pursuant to and in compliance with
orders issued by the State of New Hampshire's Department of
Environmental Services dated February 2, 1990. Said sum is to be
raised through the issuance of bonds or notes in accordance with
the Municipal Finance Act, RSA 33:1 et seq . . as amended; and to
authorize the Board of Selectmen to apply for, obtain and accept
federal, state or other aid, if any, which may be available for
said project and to comply with all laws applicable to this
project; to authorize the Selectmen to issue, negotiate, sell and
deliver said bonds and notes and to determine the rate of
interest thereon and the maturity and other terms thereof; and to
authorize the Selectmen to take any other action or to pass any
other vote relative thereto. (By Selectmen & Recommended by the
Budget Committee, 2/3 Ballot Required)
Art. 3. To raise and appropriate the sum of Three Million Eight
Hundred Fifty Four Thousand Two Hundred Fifty Four Dollars
($3,854,254) (exclusive of special warrant articles) for the
purpose of defraying the cost of the Town's operating expenses
for the year 1992 as presented and recommended by the Budget
Committee.
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Art. 4. That all reports submitted by Town Officers be accepted
as read. (By Selectmen)
Art. 5. To authorize the Board of Selectmen to dispose of
property acquired by Tax Sale or Tax Lien by either conveying
said property back to its original owner(s) for consideration
equal to all associated unpaid property taxes, interest and
expenses or to sell said property at public auction after being
advertised in a local weekly newspaper for three successive
weeks. (By Selectmen)
Art. 6. To raise and appropriate the sum of Twenty Five Thousand
Dollars ($25,000) and to deposit said sum into the capital
reserve fund established in 1989 for the purpose of purchasing a
new fire truck for the Jaffrey Fire Department. (By Selectmen &
Recommended by the Budget Committee)
Art. 7. To authorize the Board of Selectmen to withdraw and
expend the principal ($50,000) and all accrued interest from the
capital reserve fund authorized by the Town Meeting (Article #8)
held on March 18th, 1989 for the purpose of defraying costs
associated with the closing/capping of the Jaffrey Sanitary
Landfill and to thereafter discontinue this account. (By
Selectmen & Recommended by the Budget Committee)
Art. 8. To see if the Town will vote to expend from Water Fund
surplus the sum not too exceed Seventy Five Thousand Dollars
($75,000) for the purpose of repairs and replacement of 1400
linear feet of water mains and appurtenances thereto in the
vicinity of Main Street. (By Selectmen & Recommended by the
Budget Committee)
Art. 9. To see if the Town will vote to expend from Water Fund
surplus the sum not too exceed One Hundred Seventy Five Thousand
Dollars ($175,000) for the purpose of repairs and replacement of
approximately 3500 linear feet of water mains and appurtenances
thereto on North Street as well as adjacent side streets. (By
Selectmen & Recommended by the Budget Committee)
Art. 10. To see if the Town will vote to expend from the Sewer
Fund surplus the sum not to exceed One Hundred Ten Thousand
Dollars ($110,000) for the purpose of constructing a
Dechlorination Facility and the appurtenances thereto at the
Town's Wastewater Treatment Plant as ordered by the U.S.
Environmental Protection Agency. (By Selectmen & Recommended by
the Budget Committee)
Art. 11. To see if the Town will vote to expend from the Sewer
Fund surplus the sum not to exceed One Hundred Fifty Five
Thousand Dollars ($155,000) for the purposes of upgrading both
the Cross Street and West Jaffrey sewer pump stations through the
replacement of existing pumps, wet wells, exterior buildings and




Art. 12. To see if the Town will vote to raise and appropriate
the sum not to exceed the sum of Seventy One Thousand Dollars
($71,000) for the purpose of reconstructing existing bituminous
sidewalks using concrete and brick sidewalks in the downtown area
including but not limited to portions of Routes 202, 137, 124 and
various adjacent local access roadways. This project to be
associated with the improvements planned for this area by the
State of New Hampshire's Department of Transportation. (By
Selectmen & Not Recommended by the Budget Committee)
Art. 13. To raise and appropriate the sum of Fifteen Thousand
Dollars ($15,000) and to place said sum into the capital reserve
account established (1990) to fund a Town-wide property
revaluation. (By Selectmen & Recommended by the Budget Committee)
Art. 14. To authorize the Board of Selectmen pursuant to RSA
31:95-b, to apply for, accept and expend any and all federal or
state grants, gifts or funds that may become available during the
ensuing year so long as such expenditures do not reguire further
expenditures of other town funds except those lawfully
appropriated for the same purpose. (By Selectmen)
Art. 15. To authorize the Trustees of the Jaffrey Public
Library pursuant to RSA 202-A:4-c and 202-A:23, to apply for,
accept and expend any and all federal or state grants, gifts or
funds that may become available during the ensuing year so long
as such expenditures do not require further expenditures of other
town funds except those lawfully appropriated for the same
purpose. (By Selectmen)
Art. 16. To raise and appropriate the sum not to exceed Thirty
Five Thousand Dollars ($35,000) for repairs to the Jaffrey
Meeting House. (By Selectmen & Not Recommended by the Budget
Committee)
Art. 17. To see if the Town will vote to authorize the
Selectmen and Treasurer to borrow funds upon the credit of the
Town in anticipation of property taxes. (By Selectmen)
Art. 18. To see if the Town will vote to raise and appropriate
the sum of Three Thousand Dollars ($3,000) and to deposit said
sum into the trust created for the long term maintenance needs of
the Meeting House (Art. 17) on March 16th, 1991. (By Selectmen &
Recommended by the Budget Committee)
Art. 19. To raise and appropriate the sum not to exceed Eleven
Thousand Five Hundred Dollars ($11,500) for the purpose of
conducting a Household Hazardous Waste Disposal Day and to
authorize the Selectmen to apply for, receive and expend any
grant monies that may be available for this purpose. (By
Selectmen & Recommended by the Budget Committee)
Art. 20. To see if the Town will vote to rescind the action of
Town Meeting (Art. 3) on March 17th, 1990 authorizing the
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issuance of One Million Seven Hundred Fifty Thousand Five Hundred
Dollars ($1,750,500) in general obligation notes for the
construction of water storage facilities. (By Selectmen &
Recommended by the Budget Committee, 2/3 Ballot Required)
Art. 21. To see if the Town will vote to raise and appropriate
the sum of $500.00 for the support of the Monadnock Community Day
Care Center, a non-profit agency, or take any other action
relating thereto. (By Petition & Not Recommended by the Budget
Committee)
Art. 22. To see if the Town will vote to raise and appropriate
the sum of Five Thousand Three Hundred Thirty Seven Dollars
($5,337) for Monadnock Family Services. (By Petition &
Recommended by the Budget Committee)
Art. 23. To raise and appropriate the sum of Three Thousand
Five Hundred Dollars ($3,500.00) to support the Veterans of
Foreign Wars Ambulance Service. (By Petition & Recommended by
the Budget Committee)
Art. 24. To see if the Town will raise and appropriate the sum
of Seventeen Thousand Dollars ($17,000) for Home Health Care and
Community Services to support the continuance of home and health
services being provided to the residents of Jaffrey. (By
Petition & Recommended by the Budget Committee)
Art. 25. To see if the Town will vote to authorize its
Selectmen to convey to the Veterans of Foreign Wars Post 5613 the
property located at 220 Main Street as identified by Town Tax Map
Number 238, as Lot Number 14-1. (This is the lot that the VFW
Ambulance garage is on). (By Petition & Recommended by the
Budget Committee)
Art. 26. Are you in favor of amending Section III of the
Jaffrey Land Use Plan and any other relevant sections thereof as
proposed by the Planning Board by replacing 3.17 with the
following language, and amending 3.174 as follows:
3.17 Customary Home Occupations are permitted provided the
following conditions are met:
3.174 Off-street parking space is provided as necessary for any
employee and customer vehicles. (By Official Ballot)
Art. 27. Are you in favor of amending Section 5.1, Parking
Standards, of the Jaffrey Land Use Plan and any other relevant
sections thereof as proposed by the Planning Board to change the
parking requirements for the General Business District from 1
space per 300 square feet to 1 space per 400 square feet gross
floor area; each space shall be at least 8 feet by 18 feet in
dimension, and adding the following language:
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5.11 During the Site Plan Review process, the Planning Board may
waive up to 25% of the parking requirements, if deemed necessary.
(By Official Ballot)
Art. 28. Are you in favor of amending Section IV of the Jaffrey
Land Use Plan and any other relevant sections thereof as proposed
by the Planning Board by adding a new paragraphs as follows:
Section 4.15 Accessory apartments are permitted in all
residential districts by Special Exception of the Board of
Adjustment, providing the following conditions are met:
4.151 Only one accessory apartment is permitted per single
family dwelling unit.
4.152 The primary residence is occupied by the owner, except for
bona fide temporary absences.
4.153 The accessory apartment shall have a minimum floor area of
400 square feet, but in no case shall the floor area comprise
more than 30% of the floor area of the primary residence.
4.154 Adequate provision shall be made for the disposal of
sewage, waste and drainage.
4.155 Adequate provision shall be made for off-street parking.
4.156 All setback requirements for the respective zoning
district shall be observed.
4.157 The minimum lot size for creating an accessory apartment
shall be calculated by multiplying the required lot area as
designated in Section 5.1 by two, then multiplying that figure
by .667. (By Official Ballot)
Art. 29. Are you in favor of amending Section X, Definitions, of
the Jaffrey Land Use Plan and any other relevant sections thereof
as proposed by the Planning Board by adding the following terms:
27. Home Occupations. A use conducted by the residents of a
dwelling for gainful employment involving the manufacture,
provision, or sale of goods and/or services. Such use is clearly
incidental and secondary to the nature of the dwelling and does
not change the residential character of the district. On-site
retail sales are not considered a home occupation.
28. Child Care Agency. Any establishment located either in the
home of the provider(s) or separate therefrom, maintained for the
care of children, whether known as day nursery, nursery school,
kindergarten, cooperative, or day care center, and which is




An independent living unit subordinate
to a single family dwelling and under the same ownership as the
primary residence. The apartment may be attached to the primary
residence or located in an accessory building on the property.
(By Official Ballot)
Art. 30. Are you in favor of amending Section XVIII, Floodplain
Development Ordinance, of the Jaffrey Land Use Plan and any other
relevant sections thereof as proposed by the Planning Board by
adding
:
The proposed Floodplain Development Ordinance applies to all
lands designated as special flood hazard areas by the Federal
Emergency Management Agency and is reguired for Flood Insurance
when housing is located in those areas. (By Official Ballot)
Art. 31. Are you in favor of amending Section III of the
Jaffrey Land Use Plan and any other relevant sections thereof as
proposed by the Planning Board by adding The Mountain Zone which
is an overlay district.
The proposed Mountain Zone District is intended to protect
and preserve the scenic beauty of Mt. Monadnock. A Scenic Zone
would permit residential and agricultural use but would limit
business and commercial uses. (By Official Ballot)






































































































































































Y-T-D Expenses adjusted less 1990 encumbrances.
Enterprise Fund Balances do not include year end encumbrances.
Audited.
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REPORT OF THE SELECTMEN
1991 was the first year in several that the Board of Selectmen
remained constant with the reelection for a second term of Selectman
Peter Davis. It was also the year that the voters of Jaffrey
reaffirmed their faith in their government by resoundingly defeating
an attempt to change the form of government from that of Town Manager
to that of a Selectmen Form; adding two additional Selectmen. We
appreciate your show of confidence and will try our best to live up
to it as we face the challenges ahead.
One such challenge is finding a solution to Jaffrey' s water problems.
In addition to meeting the Federally mandated Safe Drinking Water Act
for all surface water sources, we face a shortage of available water
to carry us into the next century. Thanks to the efforts of the
Resource Conservation Committee, by their education and making
available water conservation kits, we found ourselves for the first
time pumping within what the state has determined to be our safe
yield. We have also taken a step in the direction of declaring
Mountain Stream as our primary choice as a water source but have not
ruled out Poole Reservoir with a Hubbard Pond diversion or subsurface
water if it can be found in the quality and quantity needed.
Our landfill closure is another challenge facing us that continues to
frustrate us as the state continually keeps changing the target we
are asked to aim at. In June of this past year we officially began
using our transfer station as the first step toward closure took
place. The recycling center is working well with more and more
residents realizing that recycling is a necessary habit we must all
develop.
We have appointed the "Jaffrey 2000 Committee" to help us improve and
revitalize our downtown area.
In these difficult economic times it was imperative that we make
every effort to keep the tax rate level and we are pleased to say
that through the efforts of our Town Manager with the cooperation of
the Department Heads, this year's municipal portion of your tax rate
went down.
At this time we would like to sincerely thank the many boards,
committees and commissions that work so hard and give of their time
so that together we may better serve our community.
Respectfully submitted.
Jeanne L. LaBrie
Chairwoman, Board of Selectmen
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REPORT OF THE TOWN MANAGER
since first arriving in Jaffrey I have endeavored to help our
community develop an ability to determine its future as opposed to
having its future determined by circumstances. After many years of
concentrated effort on the part of a dedicated staff and the support
of your elected officials we have achieved this elusive goal.
However, it appears that our stability may be short lived.
Budgetary restraint has been a key factor in reaching this goal.
Once again our budget recommendations for the ensuing year are below
that of the prior year. In fact, the recommended 1992 budget is
below the appropriations approved in 1989. Our hope has been to
avoid such increases long enough to allow the tax base to grow and
thus provide some level of tax relief. In the interim we have;
through careful management of our fund surplus, provided the Towm
with a flat municipal tax rate for the past four years.
The balance between demands for service and the community's ability
to fund its municipal responsibilities is indeed a precarious one.
In fact, the combined effects of a poor economy, a shrinking tax:
base, property tax abatements, bankruptcies, reduced revenues and a
continuing torrent of unfunded State and Federal mandates have all
but eliminated judiciously collected fund surpluses earmarked for
capital improvements-thus threatening our future financial stability.
Despite these assaults the Town has presses onward. In addition to
our routine activities, some of our more significant projects this
year included; the preparations to close the Town's Sanitary
Landfill, the analysis of alternatives for compliance with the
mandates of the 1993 Safe Drinking Water Act, upgrading the Town's
wastewater discharge process and permit to maximize the use of our
Wastewater Treatment Facility and finally, plans to replace aging
portions of the water and sewer distribution and collection systems.
All of these projects are at various stages of completion. Our
landfill is ready for closure. Town engineers are working to develop
new sources of domestic water supplies in the most cost effective
manner possible. By summer of 1992, a new dechlorination system to
eliminate the residual chlorine and bacteria present in wastewaters
discharged to the Contoocook River will be complete. We expect the
wastewater discharge permit to be amended from .44 million gallons
per day (mgd) to our plant's capacity of 1.26 mgd., allowing for many
more years of service. Finally, plans are being developed for the
Town to begin the systematic replacement of both water and sewer
infrastructures such as new mains and pump stations.
While making progress, much remains. Given time we will succeed in
meeting growing public needs as well as the demands of the State and
Federal Governments. With continued decimation of our tax base and
losses in revenue, a future without tax increases is unlikely.
Providing you with a reduced tax burden is directly dependent on the
budgetary restraint and cooperation of every level of government.
We promise to continue to do our part to provide the best services to
the most people at the lowest possible cost. To each member of our
staff and to those in the community who have joined in this pledge, I
would like to extend my personal thanks and best wishes for 1992.
Respectfully submitted.
Hunter F. Rieseberg, Town Manager
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REPORT OF THE TOWN CLERK
AUTOMOBILE REGISTRATIONS
Auto Registrations issued 5288








TOTAL LICENSES ISSUED 408
TOTAL REMITTED TO THE TREASURER $1958.00
BUILDING PERMITS
TOTAL REMITTED TO THE TREASURER $6793.71
FILING FEES
TOTAL REMITTED TO THE TREASURER $6.00
TOWN HISTORIES
TOTAL REMITTED TO THE TREASURER $250.00
MV SURCHARGE
TOTAL REMITTED TO THE TREASURER $12,543.50
LANDFILL STICKERS
TOTAL REMITTED TO THE TREASURER $248.00
POSTAGE AND COPIES
TOTAL REMITTED TO THE TREASURER $1160.00
PARKING TICKETS, PISTOL PERMITS, & DOG FINES
TOTAL REMITTED TO THE TREASURER $1209.00
BAD CHECK CHARGES
TOTAL REMITTED TO THE TREASURER $180.00
MISC FEES, MAP, CHECKLIST, AND OTHER
TOTAL REMITTED TO THE TREASURER $24,626.00
AMUSEMENT DEVICES LICENSES $1200.00





REPORT OF THE TAX COLLECTOR







Land Use Change Tax 2,505.90
Yield Taxes
Sewer Rents 63,738.58 37,980.84
Water Rents 102,088.69 68,150.77
Ta??e$ cpiwnitted
to Tax Collector
Property Taxes $ 6,542,253.90
Resident Taxes
Land Use Change Tax 28,550.00
Yield Taxes 16,833.82
Sewer Rents $64,708.75 198,682.68





Bank & Town Chgs 80.00
Water 70.40
Current Use Filing 30.87
overpAYnt^nts
a/c Property Taxes 4,342.04 176.15








Total Debits $168,395.35 $7,300,929.27 $ 987,089.23
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REPORT OF THE TAX COLLECTOR
FISCAL YEAR ENDED 12/31/91
CREDIT
Remitted to Treasurer
during fiscal year 1992
Property Taxes
Resident Taxes





Cr. for 1992 Water/Sewer
Bank & Town Charges
Interest on Taxes

















Town & Bank Charges








































REPORT OF THE TAX COLLECTOR
FISCAL YEAR ENDED 12/31/91
DBBIT




taxes beginning of f/y: $230,977.13 $46,432.80
Taxes sold/executed to
Town during f/y: $543,185.59
Interest collected after
sale/lien execution: 15,528.76 32,549.87 12,698.50:
Redemption cost: 1,345.00 796.00 919.00




Redemptions $210,019.36 $144,099.94 $41,192.95
Interest & cost
after sale 16,873.76 33,345.87 13,617.50
Abatements during year 371.60 362.61 196.07
Deeded to Tovn During Yr 739.71 714.53 690.66
Unredeemed taxes
end of year 332,054.92 85,800.05 4,353.12





REPORT OF THE TREASURER
FOR THE PERIOD 1/1/90 - 12/31/91
SEWER MAINTENANCE FUND





Reimburse Town of Jaffrey $ 221,584.08
Bank Charges 44.95
Transferred to Sewer Bond Ret. Acct. 1 .266.56
$ 222,895.59
Balance December 31, 1991 $ 2,606.26
SEWER BOND RETIREMENT FUND





Reimburse Town of Jaffrey $ 125,000.00
Bank Charges 5.00
$ 125,005.00
Balance December 31, 1991 $ 4,665.93
LIBRARY FURNITURE FUND




Reimburse Town of Jaffrey $ 5,200.00
Office Dimensions 4,011.67
The Tucker Company 5,922.00
Yankee Data Group 2.569.00
$ 17,702.67
Balance December 31, 1991 $ 1,456.73
WATER WORKS CHECKING ACCOUNT





Reimburse Town of Jaffrey $ 365,813.17
Transfer to Sewer 59.00
Bank Charges 24.95
$ 365,897.12
Balance December 31, 1991 $ 309,180.12
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SEWER PROJECTS #1 & #3
Balance December 31, 1990 $ 293,344.15




Bank Charges ^ 27.00
27.00
Balance December 31, 1991 $ 345,244.25
SEWER PROJECT #5
Balance December 31, 1990 $ 116,893.65
Interest 5,760.04
$ 122,653.69
Balance December 31, 1991 $ 122,653.69
JAFFREY CONSERVATION FUND (24946)




Balance December 31, 1990 $ 58.76
Expended ^ -0-
$ 58.76
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FBED E. 4 lERU I. FISI
TOflO J. IIUIIB
c. 4 1. UK 4 1. 4 L. Docnotn
KROI I. 4 CUOin I. LOK
K)URC4 DOU JSnOOO




UnOB 4 JIB BID
JIBS 4 LKILU BID
UIIC BUID
MJoiiE 4 zmu




KMOT 4 LIB4 NOSTB
luua 4 HiKB Nosm, a.
tuna 4 fITIU MOSTO. Jl.
pinicu K. nnui
TMUS 4 unaiB NFn
IILUU C. 4 IBIE I. IBM
KWOT I. 4 IBi I. Un
I PBLPS, C FOKIB 4 L mSTO
iiLLiM G 4 aisE I nxioi








uim 1 4 EDIT! I sm
BIU 4 GEKVl Mim
una 4 Efan uioie
UREKE p tmiDa
JOB I 4 HEia C SmiriFF, SI.
HUB 4 BABUA lEB
MBEBTEIMBI
SfB I 4 LILI JOUEM
EIILE J UFLEOI Jl
tintn 4 jBin smteuc
EWIIO VU NiKOI
llCUa 4 UBI UIB
JOUB LECUII
JOB UFiniEK SI.
JOB E. 4 DOWTR I. UFBIIIB
DOULO I. 4 UIIE T. BR
M.ON.Sa .00 6.30 94.69 .00 n, 191.22 .8183030 .12 1,632.36 8,130.10 .00 9,762.tf 89,953.68
1S1.24 .00 .01 .11 .00 151.42 .001S4S2 .00 3.01 15.35 .00 18.M 169.M
1S1.24 .00 .01 .11 .00 151.42 .0015452 .00 3.08 15.35 .00 18.M 169.M
1S1.24 .00 .01 .11 .00 151.42 .0015452 .00 3.01 15.35 .00 IS.tt 169.M
1S1.24 .00 .01 .11 .00 151.42 .0015452 .00 3.N 15.35 .00 18.M 169.16
Itt.U .00 .01 .11 .00 ltt.29 .0015132 .00 3.02 15.03 .00 18.05 166.34
IB.ll .00 .01 .11 .00 ltt.29 .0015132 .00 3.02 15.03 .00 18.05 166.34
IB.ll .00 .01 .11 .00 ltt.29 .0015132 .00 3.02 15.03 .00 18.05 166.34
IB.U .00 .01 .18 .00 ltt.29 .0015132 .00 3.02 15.03 .00 18.05 166.34
Itt.U .00 .01 .11 .00 1M.29 .0015132 .00 3.02 15.03 .00 18.05 166.34
Itt.U .00 .01 .11 .00 ltt.29 .0015132 .00 3.02 15.03 .00 18.05. 166.34
Itt.n .00 .01 .11 .00 ltt.29 .0015132 .00 3.02 15.03 .00 18.05 166.34
Itt.U .00 .01 .11 .00 ltt.29 .0015132 .00 3.02 15.03 .00 18.05 166.34
74.04 .00 .01 .09 .00 74.14 .0007566 .00 1.51 7.52 .00 9.03 83.17
Itt.U .00 .01 .18 .00 ltt.29 .0015132 .00 3.02 15.03 .00 18.05 166.34
307.23 .00 .02 .36 .00 307.60 .0031389 .00 6.26 31.19 .00 37.45 345.05
310.06 .00 .02 .37 .00 310.43 .0031677 .00 6.32 31.47 .00 37.80 3tt.22
Itt.U .00 .01 .18 .00 ltt.29 .0015132 .00 3.02 15.03 .00 18.05 166.34
2W.23 .00 .02 .35 .00 296.58 .0030264 .00 6.04 30.07 .00 36.U 332.69
1SS.03 .00 .01 .18 .00 155.21 .0015839 .00 3.16 15.74 .00 18.90 174.11
310.06 .00 .02 .37 .00 310.43 .0031677 .00 6.32 31.47 .00 37.80 3tt.22
1SS.03 .00 .01 .18 .00 155.21 .0015839 .00 3.16 15.74 .00 18.90 174.11
310.06 .00 .02 .37 .00 310.43 .0031677 .00 6.32 31.47 .00 37.80 3tt.22
77.S2 .00 .01 .09 .00 77.61 .0007919 .00 1.58 7.87 .00 9.45 •7.06
310.06 .00 .02 .37 .00 310.43 .0031677 .00 6.32 31.47 .00 37.80 3tt.22
313.43 .00 .02 .37 .00 313.80 .0032022 .00 6.39 31.82 .00 38.21 352.01
310.tt .00 .02 .37 .00 310.85 .0031720 .00 6.33 31.52 .00 37.85 3tt.69
310.« .00 .02 .37 .00 310.85 .0031720 .00 6.33 31.52 .00 37.85 3tt.69
310.tt .00 .02 .37 .00 310.85 .0031720 .00 6.33 31.52 .00 37.85 3tt.69
103.49 .00 .01 .12 .00 103.62 .0010573 .00 2.U 10.51 .00 U.62 116.23
103.49 .00 .01 .12 .00 103.62 .0010573 .00 2.11 10.51 .00 12.62 116.23
310.tt .00 .02 .37 .00 310.85 .0031720 .00 6.33 31.52 .00 37.85 3tt.69
310.tt .00 .02 .37 .00 310.85 .0031720 .00 6.33 31.52 .00 37.85 3tt.69
310.tt .00 .02 .37 .00 310.85 .0031720 .00 6.33 31.52 .00 37.85 3tt.69
103.01 .00 .01 .12 .00 103.20 .0010531 .00 2.10 lO.tt .00 12.57 115.77
1S4.29 .00 .01 .18 .00 154.47 .0015763 .00 3.15 15.66 .00 18.81 173.a
102.16 .00 .01 .12 .00 102.98 .0010509 .00 2.10 lO.M .00 u.st 11S.52
301.S4 .00 .02 .36 .00 301.90 .0030807 .00 6.15 30.61 .00 36.76 338.66
301.S4 .00 .02 .36 .00 301.90 .0030807 .00 6.15 30.61 .00 36.76 331.66
301. S4 .00 .02 .36 .00 301.90 .0030807 .00 6.15 30.61 .00 36.76 331.66
301.S4 .00 .02 .36 .00 301.90 .0030807 .00 6.15 30.61 .00 36.76 338.66
301.S4 .00 .02 .36 .00 301.90 .0030807 .00 6.15 30.61 .00 36.76 331.66
301.S4 .00 .02 .36 .00 301.90 .0030807 .00 6.15 30.61 .00 36.76 338.66
301.54 .00 .02 .36 .00 301.90 .0030807 .00 6.15 30.61 .00 36.76 331.66
1S0.77 .00 .01 .18 .00 150.95 .0015404 .00 3.07 15.30 .00 18.38 169.33
301.S4 .00 .02 .36 .00 301.90 .0030807 .00 6.15 30.61 .00 36.76 331.66
4S2.32 .00 .04 .53 .00 452.85 .0046211 .00 9.22 45.91 .00 55.14 507.99
301.S4 .00 .02 .36 .00 301.90 .0030107 .00 6.15 30.61 .00 36.76 331.66
301.S4 .00 .02 .36 .00 301.90 .0030W7 .00 6.15 30.61 .00 36.76 338.66
1S0.06 .00 .01 .18 .00 150.24 .0015331 .00 3.06 15.23 .00 U.29 1U.53
300.21 .00 .02 .35 .00 300.57 .0030671 .00 6.12 30.47 .00 36.59 337.16
300.22 .00 .02 .35 .00 300.58 .0030672 .00 6.12 30.47 .00 36.60 337.17
ISO.U .00 .01 .18 .00 ISO. 29 .0015336 .00 3.06 15.24 .00 18.30 1M.59
ISO.U .00 .01 .16 .00 150.29 .001S336 .00 3.06 15.24 .00 18.30 1M.S9
7S.06 .00 .01 .09 .00 75.14 .0007668 .00 1.53 7.62 .00 9.15 84.29
ISO.U .00 .01 .18 .00 150.29 .0015336 .00 3.06 15.24 .00 18.30 1M.59
ISO.U .00 .01 .18 .00 150.29 .0015336 .00 3.06 15.24 .00 18.30 lU.M
ISO.U .00 .01 .18 .00 1S0.29 .0015336 .00 3.06 15.24 .00 18.30 1M.S9
ISO.U .00 .01 .18 .00 1S0.29 .0015336 .00 3.06 15.24 .00 18.30 1M.59
ISO.U .00 .01 .18 .00 150.29 .0015336 .00 3.06 15.24 .00 18.30 1M.59
100.07 .00 .01 .12 .00 100.19 .0010224 .00 2.04 10.16 .00 12.20 112.39
ISO.U .00 .01 .18 .00 1S0.29 .0015336 .00 3.05 15.24 .00 18.29 1M.S8
ISO.U .00 .01 .U .00 1S0.29 .0015336 .00 3.0S 15.24 .00 18.29 la.si
600.44 .00 .05 .71 .00 601.15 .0061344 .01 12.22 60.95 .00 73.16 674.32
1S0.17 .00 .01 .U .00 150.35 .0015342 .00 3.06 15.24 .00 18.30 1M.65
S00.S7 .00 .04 .59 .00 501.16 .OOSUtt .01 10.18 50.81 .00 60.99 S62.1S
S00.S7 .00 .04 .59 .00 501.16 .OOSlltt .01 10.18 50.81 .00 60.99 562.15
1,001.14 .00 .01 1.18 .00 1.002.32 .0102281 .01 20.37 101.62 .00 121.99 1,124.31
S00.57 .00 .04 .59 .00 501.16 .OOSUtt .01 10.18 50.81 .00 60.99 562.15
S00.S7 .00 .04 .59 .00 501.16 .OOSUtt .01 10.18 S0.81 .00 60.99 562.15
S00.S7 .00 .04 .59 .00 501.16 .OOSUtt .01 10.18 50.81 .00 60.99 562.15
SOO.OO .00 .04 .59 .00 500.59 .0051082 .01 U.64 SO.B .00 63.52 S64.U









mU (UCSB) (UCSB) UII DD Of IKUDIK
M SUB 01 SUB DlflDOD lORI UM nU
ram m in
OLD BOTIK SMMD 1930
OLD MMTIK CMOS 13,401.17 .00 1.05 15.85 .00 13,424.01 .5037730
E.I. DICCOBN 14S.S2 .00 .01 .17 .00 145.69 .0054674
EDinE. non 194.02 .00 .02 .23 .00 194.25 .0072898
niKum UI.49 .00 .05 .74 .00 629.24 .0236139
isiimiK 97.00 .00 .01 .11 .00 97.12 .0036445
imoToniL S43.ll .00 .04 .67 .00 563.78 .0211574
C.S. PULK 291.03 .00 .02 .34 .00 291.38 .0109347
c.s. mriK 194.02 .00 .02 .23 .00 194.25 .0072898
H.v. sumcK 290.71 .00 .02 .34 .00 291.05 .0109225
JU nDONNOD 97.03 .00 .01 .11 .00 97.15 .0036457
TMus onoi 97.03 .00 .01 .11 .00 97.15 .0036457
CltfLBFUnOI 343.45 .00 .03 .43 .00 363.88 .0136555
BCVil06SaiMEI 478.43 .00 .04 .57 .00 478.99 .0179755
Euin nssa 477.40 .00 .04 .56 .00 477.97 .0179370
N c. Mmm Ji. S94.7S .00 .05 .71 .00 597.46 .0224213
MKESS S34.72 .00 .04 .63 .00 535.36 .0200907
EVEin MFFLE 229.15 .00 .02 .27 .00 229.42 .0086097
JUES i Un. DUPO 341.92 .00 .03 .45 .00 382.37 .0143495
OBLB ( VII UCM 47.75 .00 .00 .06 .00 47.80 .0017940
UTIEBIK BDKESS 3I1.64 .00 .03 .45 .00 382.13 .0143406
B. FUflE 381.4S .00 .03 .45 .00 381.94 .0143332
cmiKiw 492.54 .00 .04 .58 .00 493.12 .0185059
aizuEnsBi S16.U .00 .04 .61 .00 517.22 .0194102
CEOKE i HELO COI 208.95 .00 .02 .25 .00 209.19 .0078506
MEIT B STEHEKOI 313.42 .00 .02 .37 .00 313.79 .0117759
lUCWn ( SQSU GBEEI 288.49 .00 .02 .34 .00 288.83 .0108392
BUCIOn i SOSU CBD 432.75 .00 .03 .51 .00 433.26 .0162592
JUE V ( FUDQICK TOOn 719.97 .00 .04 .85 .00 720.82 .0270507
JOB V. ( SIOIE 1. miUB 452.28 .00 .04 .53 .00 4S2.81 .0169931
DIfIS ET U 2.010.14 .00 .16 2.38 .00 2.012.51 .0755250
OBUL 6. i STELU D. KOSSELL 500.54 .00 .04 .59 .00 501.16 .0188073
CUOLIB S. iUUI 800.90 .00 .06 .95 .00 801.85 .0300916
.00 .00 .00 .00 .00 .00
.00 .00 .00 .00 .00 .00
.00 .00 .00 .00 .00 .00
.00 .00 .00 .00 .00 .00
26,415.49 .00 2.09 31.46 .00 26,646.95 1







ULIKE Bl G4IB 0( GIIB 01 CIPITU BIUKE PEKER
12/31/90 FOBS (LOSSES) (LOSSES) Gill EB) OF IKLDDIK
01 SUES 01 SUES DIVIDES WRI Kl FUBS
FOi MRS no m
IKOB m YTO CIBEIT
12/31/90 IKOB
m
S84.S9 1,116.19 .00 1.700.78 15.124.80
6.34 12.12 .00 18.46 164.15
8.46 16.15 .00 24.61 218.86
27.40 52.33 .00 79.73 708.97
4.23 8.08 .00 12.31 109.42
24.55 46.88 .00 71.43 635.21
U.69 24.23 .00 36.92 328.30
8.46 16.15 .00 24.61 218.86
12.67 24.20 .00 36.88 327.93
4.23 8.08 .00 U.31 109.45
4.23 8.08 .00 12.31 109.45
15.85 30.26 .00 46.11 409.98
20.86 39.83 .00 60.69 539.68
20.81 39.75 .00 60.56 538.53
26.02 49.68 .00 75.70 673.16
23.31 44.52 .00 67.83 603.19
9.99 19.08 .00 29.07 258.49
16.65 31.80 .00 48.45 430.82
2.08 3.98 .00 6.06 53.86
16.64 31.78 .00 48.42 430.55
16.63 31.76 .00 48.39 430.33
21.48 41.01 .00 62.48 555.61
22.49 43.01 .00 65.50 582.72
9.10 17.40 .00 26.49 235.69
13.65 26.09 .00 39.74 353.53
12.55 24.02 .00 36.57 325.40
18.83 36.03 .00 54.86 488.12
31.33 59.94 .00 91.27 812.08
19.68 37.65 .00 57.33 510.15
87.47 167.35 .00 254.81 2.267.33
21.76 41.67 .00 63.43 564.59
34.81 66.67 .00 101.49 903.34
.00 .00 .00 .00 .00
.00 .00 .00 .00 .00
.00 .00 .00 .00 .00
.00 .00 .00 .00 .00
1,159.85 2.215.76 .00 3,375.64 30,022.59
i::>::zs»ic3::cs:ii ::sszizi> XlllXSIBStISS ss»s»»s
26,646.95
aum iKos
8UUCE IKOffi EDEBED lUlKE
IKOB ITD ITD COBIR
12/31/90 IKOB
BD WRI
P8IUIPS CEBTEn 759.62 .00 .06 .90 .00 760.52 .2153401 .22 4.46 61.78 .00 66.24 826.76
STD ( Uia 10S7II 338.97 .00 .03 .40 .00 339.37 .0960933 .10 1.99 27.57 .00 29.56 368.93
FOB 1 BSTEI IBS 241.83 .00 .02 .29 .00 242.12 .0685550 .07 1.42 19.67 .00 21.09 263.20
UFIED 4 Um FIELDS 241.83 .00 .02 .29 .00 242.12 .0685550 .07 1.42 19.67 .00 21.09 263.20
TIM ( viou mm 241.83 .00 .02 .29 .00 242.12 .0685550 .07 1.42 19.67 .00 21.09 263.20
lUL S lULICE 298.72 .00 .02 .35 .00 299.07 .0846811 .08 1.75 24.29 .00 26.05 325.12
LOa 6 JOB BLISS 597.43 .00 .05 .71 .00 598.14 .1693621 .17 3.51 48.59 .00 52.10 650.23
IILLIUI BUBS 156.72 .00 .01 .19 .00 156.90 .0444268 .04 .92 12.74 .00 13.67 170.57
eonoi i aiziBETi biuik 500.59 .00 .04 .59 .00 501.18 .1419092 .14 2.92 40.71 .00 43.63 544.81
SIBUI. CIUUD 150.00 .00 .01 .18 .00 150.18 .0425226 .04 4.94 12.41 .00 17.35 167.52
3,527.54 .00 .28 4.17 .00 3.531.71 1 24.76 287.08 .00 311.84 3.843.55












97.06 .00 .01 .12 .00 97.17 .1250038 .68 7.90 .00 8.58 105.76
97.06 .00 .01 .12 .00 97.17 .1250038 .68 7.90 .00 8.58 105.76
97.06 .00 .01 .12 .00 97.17 .1250038 .68 7.90 .00 8.58 105.76
97.06 .00 .01 .12 .00 97.17 .1250038 .68 7.90 .00 8.58 105.76
194.10 .00 .01 .23 .00 194.33 .2499772 1.36 15.80 .00 17.16 2ii.a
97.06 .00 .01 .12 .00 97.17 .1250038 .68 7.90 .00 8.58 105.76
97.06 .00 .01 .12 .00 97.17 .1250038 .68 7.90 .00 8.58 105.76
776.46 .00 .06 .92 .00 777.38 1 5.45 63.19 .00 68.64 846.02
»si: s: SXSXXSXXXXl XXXXS3 XBXxxzxxaxxx zxxxxxxxxaxxxxBxxxxxxx SSXXXXXXSXBXXXSSXXXXXXnaXXBBBBXBXXXSXXXXXSXSBXXXaXBXX
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JAFFRKT HATER WCMtKS BOND
Original Issue - $500,000.00 - 1986
Principal Interest Interest Total
Date of Balance Payment Payment Payment Annual
Maturity Due July Jan. 15 Julv 15 Payment
Jul 1992 250,000 50,000 9,787.50 9,787.50 69,575.00
93 200,000 50,000 7,825.00 7,825.00 65,650.00
94 150,000 50,000 5,862.50 5,862.50 61,725.00
95 100,000 50,000 3,900.00 3,900.00 57,800.00
96 50,000 50,000 1,937.50 1,937.50 53,875.00
This bond payable to Connecticut National Bank, Hartford, CT.
JAFFRET FIRE STATION
Original Issue - $250,000.00 - 1982
Annual Interest Interest Total
Date Of Balance Principal Payment Payment Annual
Maturity Due Jan. 20 Jan. 20 July 20 Payment
Jan 1992 172,375 8,625 4,309.37 4,093.75 17,028.12
•1 93 163,750 8,625 4,093.75 3,878.13 16,596.88
n 94 155,125 8,625 3,878.12 3,662.50 16,165.62
n 95 146,500 8,625 3,662.50 3,446.88 15,734.38
w 96 137,875 8,625 3,446.88 3,231.25 15,303.12
w 97 129,250 8,625 3,231.25 3,015.63 14,871.88
n 98 120,625 8,625 3,015.62 2,800.00 14,440.62
II 99 112,000 8,625 2,800.00 2,584.38 14,009.38
II 2000 103,375 8,625 2,584.38 2,368.75 13,578.12
II 01 94,750 8,625 2,368.75 2,153.13 13,146.88
n 02 86,125 8,625 2,153.12 1,937.50 12,715.62
n 03 77,500 8,625 1,937.50 1,721.88 12,284.38
n 04 68,875 8,625 • 1,721.87 1,506.25 11,853.12
•1 05 60,250 8,625 1,506.25 1,290.63 11,421.88
n 06 51,625 8,625 1,290.62 1,075.00 10,990.62
n 07 43,000 8,600 1,075.00 860.00 10,535.00
H 08 34,400 8,600 860.00 645.00 10,105.00
n 09 25,800 8,600 645.00 430.00 9,675.00
If 10 17,200 8,600 430.00 215.00 9,245.00
n 11 8,600 8,600 215.00 00.00 8,815.00
These bonds are payable to Farmers
with interest payable at the rate
Home Administration, Concord, N
of 5.00% per annum.
. H . ,
41
SBNER BOND - ISSUE 4 (Contract 1 & 3)
Original Issue - SI, 600, 000 - 1985
Annual Interest Interest Total














If 93 1,040,000 80,000 46,240.00 40,466.43 166,706.43
n 94 960,000 80,000 42,720.00 37,109.62 159,829.62
n 95 880,000 80,000 39,200.00 33,915.35 153,115.35!
N 96 800,000 80,000 35,680.00 30,014.27 145,694.27
N 97 720,000 80,000 32,160.00 26,465.81 138,625.81
tf 98 640,000 80,000 28,640.00 23,354.88 131,994.8a
N 99 560,000 80,000 25,080.00 19,448.59 124,528.59'
n 2000 480,000 80,000 21,520.00 15,855.68 117,375.68
N 01 400,000 80,000 17,960.00 12,507.64 110,467.64
It 02 320,000 80,000 14,400.00 8,607.57 103,007.57
n 03 240,000 80,000 10,800.00 5,385.53 96,185.53
n 04 160,000 80,000 7,200.00 2,139.87 89,339.87
N 05 80,000 80,000 3,059.23 .00 83,059.23
SENER BOHD - ISSUE 5 (Contract lA)
Original Issue - $250,000 - 1985
Annual Interest Interest Total










Nov 92 27,810. 2C'
93 145,000 15,000 5,798.32 5,960.00 26,758.32
94 130,000 15,000 5,188.38 5,397.50 25,585.86!
95 115,000 15,000 4,646.14 4,820.00 24,466.14
96 100,000 10,000 4,017.17 4,235.00 18, 252. l*;
97 90,000 10,000 3,672.14 3,835.00 17,507.14
98 80,000 10,000 3,278.30 3,430.00 16,708.3C
" 99 70,000 10,000 2,877.34 3,015.00 15,892.34
2000 60,000 10,000 2,459.62 2,595.00 15,054.6:
01 50,000 10,000 1,961.31 2,170.00 14,131.3]
02 40,000 10,000 1,543.14 1,740.00 13,283.1^
03 30,000 10,000 1,133.19 1,310.00 12,443.15
04 20,000 10,000 723.38 875.00 11,598.36
05 10,000 10,000 278.78 437.50 10,716.26
42
SEWER BOND - ISSUE 6 (Contract 5)


















Annual Interest Interest Total
Balance Principal Payment Payment Annual
Due Julv 15 Jan, 15 July 15 Payment
415,000 30,000 15,437.50 15,437.50 60,875.00
385,000 30,000 14,342.50 14,342.50 58,685.00
355,000 30,000 13,247.50 13,247.50 56,495.00
325,000 30,000 12,152.50 12,152.50 54,305.00
295,000 30,000 11,057.50 11,057.50 52,115.00
265,000 30,000 9,962.50 9,962.50 49,925.00
235,000 30,000 8,867.50 8,867.50 47,735.00
205,000 30,000 7,772.50 7,772.50 45,545.00
175,000 25,000 6,662.50 6,662.50 38,325.00
150,000 25,000 5,731.25 5,731.25 36,462.50
125,000 25,000 4,793.75 4,793.75 34,587.50
100,000 25,000 3,843.75 3,843.75 32,687.50
75,000 25,000 2,887.50 2,887.50 30,775.00
50,000 25,000 1,925.00 1,925.00 28,850.00
25,000 25,000 962.50 962.50 26,925.00
These bonds are payable to Connecticut National Bank, Hartford, CT,
JAFFRET PUBLIC LIBRARY ADDITKXf BOSD
Principal Interest Interest Total
Date of Balance Payment Payment Payment Annual
Maturity Due July Jan. 15 Julv 15 Payment
Jul 92 520,000 65,000 17,615.00 17,615.00 100,230.00
" 93 455,000 65,000 15,421.25 15,421.25 95,842.50
94 390,000 65,000 13,227.50 13,227.50 91,455.00
95 325,000 65,000 11,033.75 11,033.75 87,067.50
" 96 260,000 65,000 8,840.00 8,840.00 82,680.00
97 195,000 65,000 6,630.00 6,630.00 78,260.00
98 130,000 65,000 4,420.00 4,420.00 73,840.00
M 99 65,000 65,000 2,210.00 2,210.00 69,420.00




























Total $30.92 (per thousand)
1991 CDRRENT USE SUmiART IIIVEIITQRT
Assessed Current Use
Classification Acreage Value Value
Permanent Pasture 379.88 $3,498,750 $ 29,179
Forage Crops 653.06 2,529,750 173,038
Horticultural 18.00 176,350 6,904
White Pine 1,747.83 5,276,875 87,401
Hardwood 4,614.45 5,081,050 70,977
Other 346.46 212,400 11,859
Unproductive 45.00 439
Inactive Farm 184.81 129,150 14,415
Unmanaged 5,575.20 6,801,030 289,870
Natural Preserve 44.86 346,150 412










Combined Balance Sheet - All Fund Types and Account Groups
December 31, 1991
Governmental Fund Types































Amount to Be Provided for
Retirement of General Long-Term Debt
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Accounts Payable $ 13,728 $
Accrued Payroll and Benefits 18,377
Intergovernmental Payable 1,983,367
Interfund Payable 5,274 199,492
Escrow and Performance Deposits
Deferred Tax Revenues 216
Other Deferred Revenues
General Obligation Debt Payable - Current
General Obligation Debt Payable
Capital Leases Payable
Compensated Absences Payable















Enterprise Fund urn Only)












































200,000 2. 387, 375 2,587,375 2,836,000



























Reserved for Special Purposes
Unreserved
Designated for Special Purposes
Undesignated
Total Equity and Other Credits
TOTAL LIABILITIES,



























































The notes to the financial statements are an integral part of this statement.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The Town of Jaffrey, New Hampshire was incorporated in 1736 and operates under
a Selectmen form of government.
The financial statements of the Town have been prepared in conformity with
generally accepted accounting principles (GAAP) as applied to the governmental
units. The Governmental Accounting Standards Board (GASB) is the accepted
standard-setting body for establishing governmental accounting and financial
reporting principles. The more significant of the government's accounting
policies are described below.
A. Governmental Reporting Entity
For financial reporting purposes, in conformity with the National Council
on Governmental Accounting Statement Number 3, "Defining the Governmental
Reporting Entity," the Town of Jaffrey includes all funds, account
groups, agencies, boards, commissions and authorities that are controlled
by or dependent on the Town's executive or legislative branches. Control
by or dependence on the Town is determined on the basis of budget
adoption, taxing authority, outstanding debt secured by revenues or
general obligations of the Town, obligation of the Town to finance any
deficits that may occur, or receipt of significant subsidies from the
Town.
The following organization is not part of the Town and is excluded from
the accompanying financial report:
Jaffrey-Rindge Cooperative School District
B. Basis of Presentation
The accounts of the Town are organized on the basis of funds or account
groups, each of which is considered a separate accounting entity. The
operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, liabilities, fund equity,
revenues, and expenditures/expenses, as appropriate. Governmental
resources are allocated to and accounted for in individual funds based
upon the purposes for which they are to be spent and the means by which
spending activities are controlled. The various funds are grouped by
type in the financial statements. The following fund types and account
groups are used by the Town:
GOVERNMENTAL FUND TYPES
Governmental Funds are those through which most governmental functions of
the Town are financed. The acquisition, use and balances of the Town's
expendable financial resources, and the related liabilities (except those
accounted for in proprietary funds) are accounted for through
governmental funds. The measurement focus is upon determination of
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changes in financial position, rather than upon net income determination.
The following are the Town's Governmental Fund Types:
General Fund - The General Fund is the general operating fund of the
Town. All general tax revenues and other receipts that are not allocated
by law or contractual agreement to another fund are accounted for in this
fund. From the fund are paid the general operating expenditures, the
fixed charges, and the capital improvement costs that are not paid
through other funds.
Special Revenue Funds - Special Revenue Funds are used to account for the
proceeds of specific revenue sources (other than expendable trust or
major capital projects) requiring separate accounting because of legal or
regulatory provisions or administrative action. Included in this fund
type are the Conservation Commission, Public Library, and Sewer
Department Funds.
Capital Projects Funds - Transactions related to resources obtained and
used for the acquisition, construction, or improvement of capital
facilities are accounted for in Capital Projects Funds. Such resources
are derived principally from appropriated operating transfers from the
General Fund, donations, and grants.
PROPRIETARY FUND TYPES
Proprietary Funds are used to account for the Town's ongoing activities
which are similar to those often found in the private sector. The
measurement focus is upon determination of net income. The following is
the Town's Proprietary Fund Type:
Enterprise Funds - Enterprise Funds are used to account for operations
that provide a service to citizens financed primarily by a user charge
for the provision of that service. The Water Department Fund is included
in this fund type.
FIDUCIARY FUND TYPES
Fiduciary Funds include Expendable Trust, Nonexpendable Trust and Agency
Funds. The measurement focus of the Expendable Trust Funds is the same
as of governmental funds. Nonexpendable Trust Funds are accounted for on
a flow of economic resources measurement focus. With this measurement
focus, emphasis is placed on the determination of net income, financial
position and changes in financial position. Agency Funds are purely
custodial (assets equal liabilities) and thus do not involve measurement
of results of operations.
Trust and Agency Funds - Trust and Agency Funds are used to account for
the assets held in trust or as an agent for others by the Town. The
following funds are included in this fund type:
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Account groups are used to establish accounting control and account-
ability for the Town's general fixed assets and general long-term debt.
General Fixed Assets Account Group - General fixed assets have been
acquired for general governmental purposes and have been recorded as
expenditures in the fund making the expenditure. These expenditures are
required to be capitalized at historical cost in a General Fixed Asset
Group of Accounts for accountability purposes. In accordance with the
practices followed by most other municipal entities in the State, the
Town does not maintain a record of its general fixed assets and,
accordingly, a statement of general fixed assets, required by generally
accepted accounting principles, is not included in this financial report.
General Long-Term Debt Account Group - This group of accounts is
established to account for all long-term debt of the Town except that
accounted for in the proprietary fund.
TOTAL COLUMNS (MEMORANDUM ONLY) ON COMBINED STATEMENTS
Amounts in the "Totals (Memorandum Only)" columns in the combined
financial statement line items of the fund types and account groups are
presented for analytical purposes only. The summation includes fund
types and account groups that use different bases of accounting, includes
interfund transactions that have not been eliminated and the caption
"amounts to be provided", which is not an asset in the usual sense.
Consequently, amounts shown in the "Totals (Memorandum Only)" columns are
not comparable to a consolidation and do not represent the total
resources available or total revenues and expenditures/expenses of the
Town.
COMPARATIVE DATA
Comparative total data for the prior year have been presented in the
accompanying financial statements in order to provide an understanding of
changes in the government's financial position and operations. However,
comparative data have not been presented in all statements, because their
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inclusion would make certain statements unduly complex and difficult to
understand.
Basis of Accounting
The accounts of the Governmental, Expendable Trust, and Agency Funds are
maintained and reported on the modified accrual basis of accounting.
Under the modified accrual basis of accounting, revenues are recognized
when susceptible to accrual (i.e., when they become both measurable and
available) . ''Measurable" means the amount of the transaction can be
determined, and "available" means collectible within the current period
or soon enough thereafter to be used to pay liabilities of the current
period. Application of the "susceptibility to accrual" criteria requires
judgement, consideration of the materiality of the item in question, and
due regard for the practicality of accrual, as well as consistency in
application. Those revenues susceptible to accrual are taxes,
intergovernmental revenues, charges for services and interest revenue.
Licenses and permits and most other local source revenues are not
susceptible to accrual, because generally they are not measurable until
received in cash. Expenditures are recorded when the related fund
liability is incurred. Accumulated unpaid vacation and sick pay, and
principal and interest on general long-term debt, are recorded as fund
liabilities when due. All Nonexpendable Trust and Proprietary Funds are
accounted for using the accrual basis of accounting. Under this method,




General governmental revenues and expenditures accounted for in budgetary
funds are controlled by a formal integrated budgetary accounting system
in accordance with various legal requirements which govern the Town's
operations. At its annual meeting, the Town adopts a budget for the
current year for the General and all Special Revenue Funds, except the
Conservation Commission. This budget is adopted on a basis consistent
with generally accepted accounting principles.
The budget is used by the Department of Revenue Administration each fall
to set the tax rate for the municipality. Management may transfer
appropriations between operating categories as they deem necessary. All
annual appropriations lapse at year-end unless encumbered. Expenditures
may not legally exceed budgeted appropriations in total.
State Statutes require balanced budgets, but provide for the use of
beginning General Fund unreserved fund balance to achieve that end. In
1991, the beginning General Fund balance was applied as follows:
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Unreserved Fund Balance
Used to Reduce Tax Rate $155,903
Beginning Fund Balance -
Reserved for Encumbrances 191,928
Total Use of Beginning Fund Balance $347,831
Encuabrances
Encumbrance accounting, under which purchase orders, contracts, and
continuing appropriations (certain projects and specific items not fully
expended at year end) are recognized, is employed in the governmental
funds. Encumbrances are not the equivalent of expenditures and are
therefore reported as part of the fund balance at December 31 and are
carried forward to supplement appropriations of the subsequent year.
E. Assets, Liabilities and Fund Equity
1. Cash and Equivalents
State Statutes authorize the Town to invest excess funds in the
custody of the Treasurer in obligations of the United States
Government, in savings bank deposits of banks incorporated under the
laws of the State of New Hampshire, in certificates of deposit of
banks incorporated under the laws of the State of New Hampshire, or
in national banks located within this State or the State of
Massachusetts. These financial statements report investments in
certificates of deposit and savings bank deposits under the caption
Cash and Equivalents.
2. Investments
Investments are stated at cost or, in the case of donated
investments, at the market value on the date of bequest or receipt.
J. Receivables
Revenues for the most part are recorded when received, except for
the following items for which receivables have been recorded:
a. Tax revenue is recorded when a warrant for collection is com-
mitted to the Tax Collector. However, management has
established a reserve for uncollectible taxes totaling $47,400
which represents historical abatements costs on property tax
warrants.
The National Council on Governmental Accounting, Interpretation
3, referring to property tax revenue recognition, requires
disclosure if property taxes receivable, which are to be
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collected beyond a period of 60 days subsequent to year's end,
are recognized on the balance sheet and not reserved. In
accordance with the practice followed by other municipal
entities in the State of New Hampshire, the Town of Jaffrey
annually recognizes all taxes receivable at the end of the
fiscal year unless reserved as explained above.
The Town believes that the application of NCGA Interpretation
3, which would result in a decrease in the undesignated General
Fund unreserved fund balance, would give a misleading
impression of the Town's ability to meet its current and future
obligations. On December 7, 1984, the Governmental Accounting
Standards Board (GASB) , in response to a related inquiry, gave
justification for this deviation from the generally accepted
60-day rule on revenue recognition, concluding that the
circumstances relating to the payment of school tax liabilities
in New Hampshire were unusual and therefore justified a period
of greater than sixty days. This practice is consistent with
the previous year.
As prescribed by law, the Tax Collector places a lien on
properties for all uncollected property taxes in the following
year after taxes are due. The lien on these properties has
priority over other liens and accrues interest at 18% per
annum.
If property is not redeemed within the two-year redemption
period, the property is tax-deeded to the Town.
b. Certain grants received from other governments require that
eligible expenditures be made in order to earn the grant.
Revenue for these grants is recorded for the period in which
eligible expenditures are made.
c. Various service charges (police, water, sewer) are recorded as
revenue for the period when service was provided.
Interfund Receivables and Payables
During the course of normal operations, the Town has numerous
transactions between funds, including expenditures and transfers of
resources to provide services and fund capital outlay. The
accompanying governmental, proprietary, and fiduciary fund financial
statements reflect such transactions as transfers. To the extent
that certain transactions have not been paid or received as of
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5. Fixed Assets and Long-Term Liabilities
All governmental funds and expendable trust funds are accounted for
on a spending or "financial flow" measurement focus. This means
that only current assets and current liabilities are generally
included on their balance sheets. Their reported fund balance (net
current assets) is considered a measure of "available spendable
resources". Governmental fund operating statements present
increases (revenues and other financing sources) and decreases
(expenditures and other uses) in net current assets. Accordingly,
they are said to present a summary of sources and uses of available
spendable resources during a period.
All proprietary funds are accounted for on a cost of services or
"capital maintenance" measurement focus. This means that all assets
and all liabilities (whether current or noncurrent) associated with
their activity are included on their balance sheets. Their reported
fund equity (net total assets) is segregated into components of
contributed capital and retained earnings. Proprietary fund type
operating statements present increases (revenues) and decreases
(expenses) in net total assets.
All Proprietary Fund fixed assets are valued at historical cost, or
estimated historical cost, if actual historical cost is not
available. Depreciation of all exhaustible fixed assets used by
proprietary funds is charged as an expense against their operations.
Depreciation has been provided over the estimated useful lives using
the straight-line method. Estimated useful lives are as follows:
Structures 25 - 30 years
Mains 25 - 30 years
Services, Meters, and Equipment 3-25 years
The costs of normal maintenance and repairs that do not add to the
value of the asset or extend the asset's life are not capitalized.
General obligation bonds and other forms of long-term debt supported
by general revenues are obligations of the Town as a whole.
Accordingly, such unmatured obligations of the Town are accounted
for in the General Long-Term Debt Group of Accounts.
It is the Town's policy to permit employees to accumulate a limited
amount of earned but unused vacation benefits, which will be paid to
employees upon separation from the Town's service. In Governmental
Fund Types and Fiduciary Fund Types, the cost of vacation benefits
is recognized when payments are made to employees. A long-term
liability of $5,216 of accrued vacation and sick leave benefits at
December 31, 1991, has been recorded in the General Long-Term Debt
Group of Accounts, representing the Town's commitment to fund such
costs from future operations.
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6. Fund Equity
The portion of fund balance which has been legally segregated for a
specific future use, or which indicates that a portion is not
appropriable for expenditures, is shown as reserved. The following
reserves were used by the Town during the year:
Reserved for EDdowments - represents the balance of Nonexpendable
Trust Funds of which the principal must be held for investment and
for which only the income may be expended for specific purposes.
Reserved for Encumbraoces - is used to account for open purchase
orders, contracts and other commitments at year end for which goods
and services have not been received.
Reserved for Special Purposes - is used to account for unencumbered
balance of restricted funds. These include the uncommitted balances
of bond proceeds, grant revenues and the Town's Expendable Trust
Funds
.
F. Revenues, Expenditures and Expenses
Substantially all governmental fund revenues are accrued except for
miscellaneous fees, permits, fines and charges for services which are
reported on the cash basis in the General Fund. Property taxes are
reflected on the modified accrual basis of accounting as explained above.
Compensated Absences
Vested or accumulated earned time leave that is expected to be liquidated
with expendable available financial resources is reported as an
expenditure and fund liability of the General Fund. Amounts of vested or
accumulated leave benefits that are not expected to be liquidated with
expendable available financial resources are reported in the general
long-term debt account group. No expenditure is reported for these
amounts. In accordance with the provisions of Statement of Financial
Accounting Standards No. 43, Accounting for Compensated Absences, no
liability is recorded for nonvesting accumulating rights to receive
earned time benefits.
Employees may accumulate up to 30 days sick leave at a rate of 1 day per
month. Vacation is granted in varying amounts based on length of
service. Vacation pay accumulation does not exceed a normal year's
allowance. Estimated value of sick leave is $92,903.
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NOTE 2 - STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY
Deficit Fund Balances
A, Sewer Fund Deficit
The Sewer Fund has a fund deficit of $85,722 at December 31, 1991.
Management intends to bill users for $21,455 of Industrial Pretreatment
Program costs in the subsequent period. The remaining $64,267 will be
funded from the unreserved fund balance in the Capital Projects Fund.
B, Project Deficit
There is a deficit of $9,096 in the Capital Projects (Humiston Field)
Fund at December 31, 1991. Management intends to fund this deficit
through private donations in 1992.
NOTE 3 - ASSETS
A. Cash and Investments
At year end, the carrying amount of the Town's cash deposits is
$2,136,521 and the bank balance is $2,278,028. Of the bank balance,
$254,520 was covered by Federal depository insurance, $1,337,693 was
collateralized with Federal securities, and $685,815 was uninsured.
The Town is further authorized to invest Trust Funds, except Capital
Reserve Funds, in obligations of political subdivisions and stocks and
bonds that are legal for investment by New Hampshire savings banks.
Capital Reserve Funds must be kept separate and not intermingled with
other Trust Funds. Capital Reserve Funds may be invested only in savings
bank deposits of New Hampshire banks, or in United States or State of New
Hampshire bonds or notes.

















NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 1991
Category 1 Includes investments that are insured or registered, for
which the securities are held by the Town or its agent in the
Town's name.
Category 2 Includes uninsured and unregistered investments, for which
the securities are held by the broker or agent in the Town's
name.
Category 3 Includes uninsured and unregistered investments, for which
the securities are held by the broker or agent, but not in
the Town's name.
All of the Town's investments are under the management of Granite
State Bank, who is the agent for the Town's Trustees of Trust Funds.
Investments are held by an agent of the bank but not in the Town's
name. These investments are therefore designated as Category 3 as
defined above.
B. Property Taxes
The property tax year is from April 1 to March 31 and all property taxes
are assessed on the inventory taken in April of that year.
The Town subscribes to the semi-annual method of tax collection as
provided for by RSA 76:15-a. Under this method, tax bills are sent on or
around May 1 and November 1 of each year, with interest accruing at a
rate of 12% on bills outstanding for more than thirty days.
The May 1 billing is considered an estimate only and is one half of the
previous year's tax billing. The remaining balance of taxes due is
billed in the fall after the State Department of Revenue Administration
has calculated and approved the Town's tax rate for the fiscal year.
C. iDtergovernaeDtal Receivable
The portion of grant expenditures made which are to be reimbursed by
various Local, State, and Federal government agencies are as follows:
Department of Resources and Economic Development $20,000
Federal Emergency Management Agency 45,665
Library Services and Construction Grant 1,728
School Administrative Unit No. 27 1,354
Department of Environmental Services 2,700
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D. iDterfund Receivables/Payables
Individual fund interfund receivable and payable balances at December 31,
1991 are as follows:
Interfund Interfund
Fund Receivable Payable







Nonexpendable Town Trusts 26,040




The General Fund has recorded an interfund receivable of $199,492 from
the Sewer Fund. The collectibility of this money is contingent on the
result of operating efficiencies to be made by the Sewer Fund in the
subsequent period.
E. Changes in Water Department Fixed Assets
A summary of changes in water department fixed assets for the year 1991
is as follows:
Balances, Balances,
January 1 Additions Retirements December 31
Land $ 17,490 $ $ $ 17,490
Structures
and Equipment 638,797 16,351 655,148
Distribution Mains 269,204 269,204
Other 509,921 509,921
Totals $1,435,412 $16,351 $-0- $1,451,763
NOTE 4 - LIABILITIES
A. Intergovernmental Payable
The Town has recorded $2,528,758 as an intergovernmental payable.
$1,983,367 represents the balance of the school district assessment due
to be paid to the Jaffrey-Rindge Cooperative School District during the
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six-month period ending June 30, 1992, and $545,391 of School District
Trust Funds in the custody of the Town of Jaffrey Trustees of Trust
Funds
.
B. Defined Benefit Pension Plan
The Town of Jaffrey participates in the New Hampshire Retirement System,
a cost-sharing multiple-employer public employee retirement system. This
system is a defined benefit contributory retirement plan, administered by
the State of New Hampshire, which covers substantially all employees of
the State and participating political subdivisions, and the teaching and
professional staff of the public school system. The payroll for Town
employees covered by the system for the year ended December 31, 1991 was
$369,343; the Town's total payroll was $1,289,666.
The New Hampshire Retirement System provides retirement, disability and
death benefits according to predetermined formulae. All full-time
employees are eligible to participate in the system.
Covered employees other than police and fire personnel are required by
State Statute to contribute 9.3% of their salary to the plan. The Town
is required by the same statute to contribute a percentage of the
employee's salary, based on an actuarial valuation of the entire State
plan performed June 30, 1987. These contributions represented 6.82% for
police through June 30, 1991. From July 1, 1991, the Town's contribution
rates were 5.36% for police. The contribution requirements for the year
ended December 31, 1991 were $56,748, which consisted of $22,399 from the
Town and $34,349 from employees.
The "pension benefit obligation" is a standardized disclosure measure of
the present value of pension benefits, adjusted for the effects of
projected salary increases and step-rate benefits, estimated to be
payable in the future as a result of employee service to date. The
measure, which is the actuarial present value of credited projected
benefits, is intended to help users assess the system's funding status on
a going-concern basis, assess progress made in accumulating sufficient
assets to pay benefits when due, and make comparisons among retirement
systems and employers. The State retirement system does not make
separate measurements of assets and pension benefit obligations for
individual employers. According to plan administrators, the pension
benefit obligation at June 30, 1990 for the system as a whole, determined
through an actuarial valuation performed as of that date, was
$1,471,877,286. The system's net assets available for benefits on June
30, 1990 (as reported in the Plan's Audited Annual Report dated February
25, 1991) were at $1,245,744,548. No more recent figures are available
at this time. The percentage that the Town has in relation to the entire
plan cannot be determined. Nor is 10-year historical trend information
required by GASB 5 available for individual employees. See page 34 of
the above-referenced Annual Report.
61
TOWN OF JAFFREY
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 1991
C. Long-Term Debt
i. General Obligation Debt
The following is a summary of general obligation debt transactions
of the Town for the fiscal year ended December 31, 1991.
General Obligation Debt Payable, January 1, 1991 $2,886,000
General Obligation Debt Retired 248,625
General Obligation Debt Payable, December 31, 1991 $2,637,375
General obligation debt payable at December 31, 1991 is comprised of
the following individual issues:
$650,000 1990 Library Construction Bond due
in annual installments of $65,000 through
July 1999; interest at 6.75% $ 520,000
$250,000 1982 Fire Station Bonds due in
annual installments of $8,625 through
January 2011; interest at 5.00% 172,375
$1,600,000 1985 Sewer Bonds due in annual
installments of $80,000 through February
2005; interest at 8.90% 1,120,000
$250,000 1986 Sewer Bonds due in annual
installments of $15,000 through November
1995 and $10,000 through November 2005;
with varying interest rates from 5.25% to 8.75% 160,000
$566,000 1986 Sewer Bonds due in annual
installments of $30,000 through 1999 and
$25,000 through July 2006; with varying
interest rates from 7.30% to 7.70% 415,000
$500,000 1986 Water Bonds due in annual
installments of $50,000 through July
1996; with varying interest rates from
5.60% to 7.75%. These bonds are being
paid by the Water Department. 250,000
Total $2,637,375
The annual requirements to amortize all general obligation debt
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Annual Requirements To Amortize General Obligation Debt















Totals $2,637,375 $1,309,579 $3,946,954
All debt is general obligation debt of the Town, which is backed by
its full faith and credit.
Legal Debt Margin
According to State Law, Town borrowing (exclusive of those
exceptions allowed under the provision of the Municipal Finance Act)
may not exceed one and seventy-five hundredths percent (1.75%) of
the valuation of property based upon the applicable last locally
assessed valuation of the municipality as equalized by the
Commissioner of Revenue Administration. At December 31, 1991, the
Town of Jaffrey is using an equalized value of $320,417,380 and a
legal debt margin of $5,607,304.
2. Capital Lease Agreements for Equipment
The Town has entered into a lease-purchase agreement for a sweeper,
which provides for a final principal and interest payments in 1992
of $22,595.
Payments of $19,105 principal and $3,490 interest were made in the
fiscal year ending December 31, 1991. The lease-purchase agreement
contains a non-appropriation funding clause whereby, in the event no
funds or insufficient funds are appropriated by the Town, the lease
shall terminate without penalty or expense to the Town.
3. Compensated Absences
The Town has recognized $5,216 as an accrued liability for








Capital Leases Payable 20,777
Compensated Absences Payable 5,216
Total $2,663,368
NOTE 5 - FUND EQUITY
Reservations of Fund Balances
Reserve for Encumbrances







Reserved for Special Purposes
The $138,510 of fund balances reserved for special purposes represents
$135,325 of Capital Reserve and RSA 31:19a Expendable Trust Funds legally
reserved for specific future purposes, and $3,185 of the Public Library Fund
balance reserved for the balance of matching grants.
Reserved for Endowments
The $874,263 reserved for endowments represents the balance of Trust Funds
which must be held for investment or expended for specific purposes.
Designated for Special Purposes
The $240,651 designated for special purposes represents Special Revenue and
Capital Projects Fund balances which management intends to use in the
subsequent years.
Trust Funds
The principal amount of all Nonexpendable Trust Funds is restricted either by
law or by terms of individual bequests, in that only income earned may be
expended. The Town's Nonexpendable and Expendable Trust Funds at December 31,
1991 are detailed as follows:
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Total All Trust Funds















There are various claims and suits pending against the Town which arise in the
normal course of the Town's activities. In the opinion of management, the
ultimate disposition of these various claims and suits will not have a
material effect on the financial position of the Town.
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- December 31, 1990 as previously reported $295,125
Adjustments
State of New Hampshire claimed a share of
Aeronautical Fund residual equity transfer ( 16,977)
Portion of 1991 tax abatements
applied to prior-year tax levies ( 41,845)
Portion of allowance for doubtful accounts
which apply to levies prior to 1991 ( 27,444 )
Unreserved-Undesignated Fund Balance





Statement of Estimated and Actual Revenues






Interest and Penalties on Taxes
Total Taxes
Licenses and Permits
Motor Vehicle Permit Fees
Dog Licenses
Business Licenses, Permits and Fees
Boat Registration Fees












































Reimb. a/c State-Federal Forest Land







Rent of Town Property
Total Charges for Services
Miscellaneous Revenues
Interest on Deposits
Sale of Town Property
Insurance Dividends and Reimbursements

































































Statement of Estimated and Actual Revenues
For the Fiscal Year Ended December 31, 1991
Over
(Underi





Public Library 42,000 56,287 14,281
Trust Funds
Expendable Trust Funds
Other Funds 16,000 16,000
Nonexpendable Trust Funds 45,680 45,542 ( 13;
Total Other Financing Sources 103,680 117,829 14,14<
Total Revenues and Other Financing Sources 7,938,105 $7,788,079 ( $150,021
Unreserved Fund Balance
Used to Reduce Tax Rate 155,903
Total Revenues, Other Financing
Sources and Use of Fund Balance





Statement of Appropriations, Expenditures and Encumbrances





















General Highway Department Expenses
Street Lighting

























































































































Statement of Appropriations, Expenditures and Encumbrances




Principal of Long-Term Debt
Interest Expense - Long-Term Debt




























Capital Reserve Funds 60,000
Total Operating Transfers Out 212,124
Total Appropriations,


























Stateaeat of Changes ia Unreserved - Undesignated Fund Balance
For the Fiscal Year Ended December 31, 1991
Unreserved - Undesignated Fund
Balance - January 1 (As Restated - Note 7) $208,859
Deductions
Unreserved Fund Balance Used




Revenue Deficit (Exhibit A-1) ($150,026)
Unexpended Balance
of Appropriations (Exhibit A-2) 133,279
1991 Budget Deficit ( 16,747 )
Unreserved - Undesignated
Fund Balance - December 31
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Ve have audited the financial statements of the Town of Jaffrey for the year
ended December 31, 1991 and have issued our report thereon dated January 24,
1992. In connection with our audit, we reviewed and tested the Town's systems
of internal accounting control and operating procedures to the extent we
considered necessary to evaluate the systems as required by generally accepted
auditing standards. The purpose of our review of these systems was not to
express an opinion on internal accounting control, and it would not
necessarily disclose all weaknesses in the system.
In the following paragraphs, we present our comments and recommendations for
improving specific aspects of the Town's systems and procedures. Ve also
refer you to the Appendix to this letter which explains the purpose of our
review, its limitations, and the professional standards involved.
GENERAL
Typically, a report of this type places a greater emphasis on findings of a
critical nature. Therefore, to put our comments and recommendations in proper
perspective, it should be noted that the weaknesses observed are not
necessarily the result of poor management. Oftentimes, they are due to
factors outside the control of the Town's personnel, such as organizational
restrictions, budgetary limitations, or inadequate software systems. Ve have
noted many positive aspects of the Town's financial management and procedures
which are not set forth in this report.
Ve were pleased to see many improvements in the Town's record-keeping system,
which we have commented on in the past as having numerous deficiencies. Ve
feel the new Town Accountant has been, and will continue to be, an asset to
the Town. The comments that follow are mostly of a procedural nature and
focus primarily on following proper budgeting procedures.
FOLLOV'UP ON PRIOR YEAR 'S RECOMMENDATIONS
Over the past several years, the Town has been shorted vital tax revenue as a
result of the tax rate setting process. This has occurred again in 1991, as
the Department of Revenue Administration, when setting the 1991 tax rate, did
not offset state aid water pollution control revenues against the sewer
appropriations in a proper manner.
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LETTER OF COMMENTS AND RECOMMENDATIONS
DECEMBER 31, 1991
This problem has been continuous since we have been performing the independent
audit, and needs to be rectified. In order to do so, it is imperative that
the Town understand exactly what is occurring and how this revenue is to be
properly budgeted. As this practice has been repeated for at least the last
four years, we strongly recommend that the auditors review the final 1992
revenue figures utilized by the State before preparing the property tax
warrant.
MANAGEMENT'S RESPONSE
Management and staff have reviewed and understand the process by which this
error has occurred. Consequently, the Town will be sending the Department of
Revenue Administration a letter outlining the difficulty and requesting that
special attention be paid to this matter in the future. The Town will also
consult with the Auditors at the time future tax rates are set to review
revenue figures utilized by the State.
NEW FUNDS (CAPITAL PROJECTS OR SPECIAL REVENUE) AND THEIR CREATION
During the course of our audit, we noted three Capital Projects Funds as part
of the General Fund. The Humiston Memorial Park, Humiston Field Project, and
the Meeting House Repair Project were not properly reflected in the Town's
financial statements.
It is contrary to generally accepted governmental accounting principles to net
out revenues and expenses for these projects within departments. The activity
within these projects is to be recorded in a separate, self-balancing group of
accounts, in order to disclose gross revenues and expenditures.
The creation of these funds begins in the budget process. However, we realize
that projects arising from sources other than taxes are sometimes formed after
Town Meeting from the authority to accept and expend grants or donations.
In the absence of an appropriation for the total amount of the project, it is
imperative that separate funds be established. We have provided the Town with
specific policies and procedures to assure the proper recording of these funds
in the Town's financial statements in the future.
MANAGEMENT'S RESPONSE
The aforementioned projects for the most part were conceived after Town
Meeting and executed pursuant to Article 10 of the 1991 Warrant and RSA 39:95-
b. In the future the Town will establish Special Revenue/Project Accounts via
written instructions to pertinent staff which will include a detailed budget




LETTER OF COMMENTS AND RECOMMENDATIONS
DECEMBER 31, 1991
PROPER SEGREGATION OF DUTIES
As has been the Town's practice, the Town Accountant currently prepares,
collects, and posts all miscellaneous water billings. Generally, this lack off
segregation is a weakness in the Town's internal accounting control structure..
Ve realize that the Town can achieve cost efficiencies with this procedure and:
that any change in the current structure may not be cost effective.
However, we recommend that, if these duties can be segregated without bearing
substantial cost to the Town, they be considered.
MANAGEMENT'S RESPONSE
The Town will examine the possibility of further segregation of these
responsibilities.
SEVER FUND DEFICIT
The Sewer Fund has a deficit of $85,722 at December 31, 1991. Sewer revenue
has not been sufficient to cover the budget in the past few years.
Ve noted that, for 1991, management had estimated $477,672 for sewer income
and received approximately $356,451, resulting in a deficiency of $121,221.
Ve concur with management's decision to have a rate study performed in order
to arrive at a reasonable billing rate that would be sufficient enough to
enable the Sewer Fund to remain self-supporting.
MANAGEMENT'S RESPONSE
A rate study intended to analyze the operating costs of both the Town's Vater
and Sewer Funds is nearing completion. Recommended adjustments in these ratesi
will be made to the Board of Selectmen in the first half of 1992 and thereby
resolve the Sewer Fund deficit.
In closing, we would like to express our appreciation to those persons whose
cooperation and assistance have helped us to achieve efficiencies in
completing our audit.
After you have reviewed our report, we would be pleased to meet with you to
discuss any questions that you might have.
Very truly yours.
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REPORT OF THE JAFFREY PUBLIC LIBRARY
At the beginning of 1991, the Jaffrey Public Library had the space it
needed to serve the people of Jaffrey. During the year the remainder
of the necessary furniture arrived; modern technology introduced
communication with the State Library data base; a FAX machine
appeared; clear labels marked bookstacks; circulation in September
was 720 more than last year; the Meeting Room became active for Town
Boards to use and for children and adult programs.
1991 was a difficult year for staff and volunteers but their loyalty,
adaptability, energy and determination have brought us to success and
satisfaction at the end of the year. After the death of Rev. Wesley
Mallery in July, Margaret Priest, former Jaffrey Librarian, helped
out. Before and after the retirement of Jeanne Burr on September 3
for health reasons, staff and volunteers assisted. The Trustees are
grateful for Mrs. Burr's planning of the Children's area and for the
good start she gave young Jaffrey readers.
The Trustees thank Cynthia Hamilton, Library Director, for her
leadership through difficult months and for her wise selection of our
new Children's Librarian, Kathy Berkley, who started work on Monday,
November 18. This marks the fifteenth year on the Library Staff for
Cynthia Hamilton and Marilyn Simons.
The Summer Reading Program and the visits of the Clown and of the
Little Red Wagon were again the main events of the summer for
children.
Library related meetings attended this year by one to five staff
members. Trustees and Friends included the Governor's Tea for New
Hampshire Authors, a Management Techniques Seminar on Trust Funds, a
Library Workshop on Long-Range Planning, the Public Library
Association (National, in San Diego; Mrs. Hamilton), the N.H. Library
Association Annual Conference (all staff) and the Fall Conference of
the N.H. Library Trustees and Friends.
Trustee Francis X. Cheney retired at the end of his term. Lyn
Lambert was elected in March for a three-year term.
The Trustees established general policies and rules for the use of
Jaffrey Public Library facilities; with special policies developed
for using the Meeting Room.
Trustee room chairs were donated in honor of Francis X. Cheney and in
memory of Alan Burr; and a fund in memory of Marian L. Houghton^
reporter for the Chronicle and constant provider of publicity for the
library during the planning and building years of the library
addition, has been established by her family.
The Town planted a tree on the library lawn and placed curbing around
the drive. Geranium plants were provided for each side of the arch.
The Monadnock Bank donated slip cases for library cards.
Respectfully submitted - Jaffrey Public Library Trustees:
Elizabeth B. Shea, Chairman Jean B. Page, Secretary
Jean B. Page, Secretary John J. Stone, Treasurer
Lyn Lambert Charles H. Griswold
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REPORT OF THE LIBRARY DIRECTOR
REGISTERED BORROWERS AS OF DECEMBER 31, 1991:
Adult 1,513
Juvenile 852









All other materials 5,976
LIBRARY SERVICES AND PROGRAMS:
Story times 12
Local school visits. Girl & Boy Scout Troops, etc. 10
Amos Fortune displays and talks 6
Exhibits and displays 25
Requests 564
Materials borrowed on Interlibrary Loan 672
Materials loaned to other libraries 203
Library programs held in the Meeting Room 4





REPORT OF THE TREASURER OF THE
JAFFREY PUBLIC LIBRARY
FOR THE YEAR ENDING DECEMBER 31, 1991
General Checking Account




Trustees of Trust Funds
Memorials
Donations




Reimbursed to the Town
Investments
TOTAL EXPENDITURES
Balance on hand, December 31, 1991
Other Accounts
Money Market Savings Account
Balance on hand January 1, 1991
1991 Interest
1991 Expenditures
Balance on hand, December 31, 1991
Trust Funds
Frank E. Shedd Fund
Balance on hand January 1, 1991
1991 Interest
Balance on hand December 31, 1991
Harrison Tweed Blaine Fund
Balance on hand January 1, 1991
1991 Interest


























REPORT OF THK CHIEF OF POLICE
A year ago we undertook a program to identify peak demand times aii
track the numbers of incoming calls at the police station. At th
conclusion, based on data collected, we concluded that we receive
approximately 24,300 incoming phone calls a year. During that tinr
we also tracked the number of times a day someone walked into th
police station looking for assistance. We found (again based on th'
sampling), that we provide service to 10,366 walk-ins per year.
With regard to calls for service, the 1991 statistics reveal
leveling off of previous years increases. As in the past, pleas
allow me to define a "call for service". We classify a call fo
service as "any request for service which requires an officer t
physically go and do something". That call can require as little a
five minutes to several hours of committed time, or time unavailabL.
for something else. During 1991 the Jaffrey Police Departmen
received and handled 4,346 calls for service in all categories.
Beyond the physical calls for service, we estimate that 20% of thr
total incoming calls listed above as 24,309 are requests for servio
which we handle by phone. Factoring that 20% in the calls fo.i
service tabulation, the Jaffrey Police Department received ano
handled 9,207 calls for service for the year 1991.





Misc. calls for service
Totals







MOTOR VEHICLE ACTIVITY/TRAFFIC ACCIDENTS























































































MISCELLANEOUS CALLS FOR SERVICE
Abandon Vehicles 23
Ambulance Assists 72










Police Dept Assists 179
Runaways 27
Suspicious Vehicle 52
Vacation Prop Ck. 114
Cruelty to Animals 3
ARREST STATISTICS


































































Possession of Controlled Drugs
Possession of Cocaine
















Protective Custody (alcohol) 124
Reckless Driving 4



















Motor Veh Violations 3








REPORT OF THE ANIMAL CONTROL OFFICER
The most consequential issue released from the Animal Control
Department in 1991 is the fact that Southern New Hampshire will
become the central focus for a rabies epidemic in 1992-1993. This
epidemic is moving in two directions: from the South with an
alarming number of positive rabies carried by raccoons, the other
from the North with Canadian foxes spreading rabies into Northern New
England. Although it may seem an enjoyable experience to have a wild
animal in your backyard seemingly not intimidated by your presence,
do not presume this to be harmless for this is abnormal behavior for
any wild animal. Do not attempt to aid any wild animal that looks
disorientated, lethargic or in need of assistance, call for
assistance immediately, keeping your pets indoors until the animal is
transferred from your residence. (Nose-to-nose contact with a rabid
animal is all that is necessary for your pet to become exposed to the
rabies virus). You do not have to be bitten as once thought, body
fluid transfer via nose, tongue or eyes to a small cut will
consequently result in your being infected with the rabies virus. Be
sure all pets that venture outside are inoculated for rabies - this
is mandatory for dogs. Pet owners are vaccinating cats who have just
as much, if not more of a chance, of contracting the virus from a
wild animal. They can then bring the virus into your home,
endangering your family - please be cautious to reduce this risk.
The Animal Control Department, in 1992, will not alter its standard
operating procedures and policies. They will continue to provide the
Town of Jaffrey with 24-hour coverage for any animal related
concerns, complaints or emergencies.
Please do remember to have your dogs licensed during April of 1992,
have shots updated and ask your veterinarian about the benefits of
spaying or neutering your pets.




Total Animal Complaints 582
Disposed Deceased Animals 74




Animal complaints or concerns can be brought to my attention through
the Jaffrey Police Department; 532-4214.
Respectfully submitted,
Henry Joseph Moreau, Jr.
Animal Control Officer
Violations Issued 39





Stray Dog Pick-Up 147




REPORT OF THE PUBLIC WORKS DEPARTMENT
The Public Works Department (PWD) is comprised of Highway, Water,
Cemetery/Parks & Commons, Transfer Station/Recycling Center, Vehicle
Maintenance and the Wastewater Treatment Plant functional areas.
There are 20 permanent personnel including the Director, Foreman and
Secretary; who provides support to the entire department.
Together these personnel maintain and repair approximately 65-miles
of roads, 20 bridges, five dams, 47-miles of water lines and 15-miles
of sewer lines; are responsible for all burials and maintain the
cemeteries and parks & commons; operate and maintain (under strict
federal and state regulations), the Wastewater Treatment Plant and
accompanying pump stations and repair of town vehicles and equipment.
During January, February and March of 1991, Highway personnel were
busy with snow storm/snow removal operations and assisted wateri
department personnel with six major water breaks. In the spring and
through the summer, emphasis shifted to road and sidewalk maintenance
and repair. In the fall, gravel roads received priority and we
stockpiled winter abrasives. As for the water department, besides
daily maintenance of utility stations, 126 services were turned
I
on/off, 41 meters were installed, 34 repairs were made and
approximately 200 problem/service calls were conducted. During 1991,
besides their normal grounds maintenance activities, 22 burials were
accomplished by cemetery/parks & commons personnel. Additional
projects included major renovations on the storage sheds at the
Baptist and Conant Cemeteries, the painting of cemetery flagpoles and
the straightening of cornerstones and tombstones in all cemeteries.
In addition to these normal duties and responsibilities, many special
projects (whether accomplished by contractors, in-house personnel, on
a combination of both), either came directly under the overall:
responsibility of the PWD or required the direct participation of the
PWD for successful completion. These projects included but were noti
limited to: the Humiston Field Renovation and Memorial projects;
initiation of landfill closure activities which included moving more(
than 17,000 cubic yards of clean fill and removing over 17,000 whole<
tires and 150 tons of shredded tires; building an addition to the
recycling center; installing a compactor and building an exit road att
the transfer station/recycling center site; reconstructing Thorndike
Pond Road, the Dean Farm section and Paradise Lane to Amos Fortune
section of Old Peterborough Road and portions of Webster Street;
assisting town contracted engineering firms with water, sewer and
solid waste projects and issues involving State of New Hampshire
Department of Environmental Services and United States Environmental
Protection Agency participation; implementing federally directed
Industrial Pretreatment Program actions and performing long needed
repairs/renovations to town government and historical buildings.
Capital equipment purchased in 1991 included a new dump truck, at
vehicle bay lift, a new bottle crusher and a new riding lawn mower.
On a personal note, when I assumed the position of PWD Director im
late September 1991, I was immediately impressed with the caliber and:
professionalism of the PWD personnel. I am proud to be able to work>




REPORT OF THE BUILDING INSPECTOR/
HEALTH OFFICER








The Building/Health Department followed-up on 65 complaints.
At the 1991 Annual Town Meeting Impact Fees were adopted as part of
the Land Use Plan. The following is an explanation of Impact Fees:
IMPACT FEES
Impact Fees are a one time charge for new development. The fee is
based on the idea of offsetting the future cost of capital facilities
improvements that the town makes for fire, police, general
government, schools, town roads, sewer, water, recreation and open
space. This in turn helps to offset future tax rate increases by
putting the money aside for capital improvements to the town. This
system makes development pay for the demand to the town that it
creates.
The building inspector calculates the fee which is payable before a
permit is issued. By contract agreement with the town, you may make
installment payments for up to three years to cover these costs.
Please direct any questions about Impact Fees to the building
inspector.
Please feel free to write or call me if you have any suggestions or
questions about the building permit process at 532-7445. My office






REPORT OF THE RECREATION DEPARTMENT
1991 brought forth a very challenging year with a major effort of
fund-raising and coordination of the Humiston Field Rehabilitation
project. Recreation staff continued providing a high level of
progranoning and services to the community and organizations despite
extensive time commitment to Humiston Field. They continue evaluating
operations regarding recreation guidelines, their budget, facility
procedures and long-range improvements; all the while they worked
hard to provide quality support services. We are proud of the major
accomplishments in programming and facility improvement as noted
below; and are very pleased with the great number of participants and
volunteers that supported our organization.
1. The Jaffrey Recreation Committee, staff and Board of Selectmen,
sincerely offer their thanks to businesses, organizations, the school
district, individuals and the State of N.H., for their cooperation,
volunteer time and generous financial support for the Humiston Park
Ball Field Rehabilitation Project. The project, about 75% complete,
features four new dugouts, a concession stand, handicapped accessible
restrooms, water and sewer services, a new pavilion, skating rink
repairs, improved parking, sidewalk and perimeter fencing. The
National Guard continues work of sports lighting for the field as
well as new electric and telephone service. Volunteers and staff
will continue landscaping and painting during the spring of 1992.
2. In working with the Jaffrey Friends of Recreation, $4,939 in
equipment and sponsorships were donated to the Recreation Department.
They financially supported youth sports activities as well as special
events during school vacations and holidays, while conducting their
own activities for the community ( rollerskating, etc.), and
supporting other agencies with just under $1,566 of services. Please
assist in keeping community recreational activities alive and
affordable by becoming an active member of the Friends of Recreation.
3. The Recreation Department provided administrative and
organizational support to Babe Ruth Baseball, Tri-Mountain Softball,
Jaffrey Jenny Softball, Silver/Emerald Valley Basketball Leagues,
Sunshine Twirlers Square Dance Club, Monadnock Chess Club and other
community organizations; accumulating some 645 service-hours (80-
days). (This reflects 31% of the recreation staff's time).
4. Successful volunteer coach training clinics through NYSCA for
youth sports continued in 1991. These may satisfy compliance to the
N.H. State Law regarding sport volunteer civil liability.
5. This year's 2d new special event was the Baseball Card Show held
on August 3d and over 200 people attended (revenues going toward
youth sports programs). The Bandstand Summer Concert Series,
supported by the Monadnock Bank, attracted over 700 townsfolk and
visitors at each event.
6. The 12th Annual Jaffrey Christmas Fair (with all spaces sold out)
was well attended - even by Santa himself! Santa never saw so many
Jaffrey residents at the Tree Lighting Ceremony and was pleased to
once again offer the Santa's Calling and Letters programs.
7. The John Morgan 5-Mile Classic Road Race, with 118 runners,
witnessed the addition of the Jaffrey Annual Fun Run this summer.
Jaffrey 's Halloween activities were highly successful: windows were
painted beautifully, hundreds attended the Party at Pratt Gym and
five winners received prizes for the Goblin Give-Away Contest.
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Recreation activities vary yearly based on the need and desires of
Jaffrey residents. We have summarized our 1991 programs below;
giving participation figures. To best provide recreational services
and activities to Jaffrey residents, we seek your constant input,
suggestions and volunteer assistance so we may develop and execute
a well-rounded program for the community.
ATTENDANCE FIGURES FOR 1991
NUMBER OF NUMBER OF






Swimming Lessons (all year) 43









Sub-Total: 86 (+18%) 1,706 (+38%)
Senior Programs
Trips 21 104
Lunch Bunch 12 77
Sub-Total: 33 (+14%) 181 (-6%)
Adult and Family Programs
Health and Fitness 9 423
Classes and Workshops 7 74
Trips 13 188
Sub-Total: 29 (+3%) 685 (+80%)
Special Events
Bandstand, Road Race, Earth Day, 18 7,754
Halloween, Christmas, Baseball
Card Show, etc.
Sub-Total: 18 (+12%) 7,754 (+19%)
Other Programs
Contoocook Beach 2 7,678
Thorndike Beach 1 3,267
(total of each week's average daily attendance)
Skating Rink (total attendance) 2 3,985
Sub-Total: 5 (+25%) 14,930 (+2%)
GRAND TOTAL for 1991 171 (+14%) 25,906 (+10%)
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The Recreation Committee and staff wish to recognize community
organizations, merchants, industries, businesses and shops for their
continued unselfish support of recreation activities; all of whoini
town residents can be proud of. We salute the literally hundreds of
volunteers who gave a most precious gift to our community and its
people-TIMEl We are inspired by your dedication and sense of caring.
The Recreation Committee recognizes the many new challenges that lie
ahead for the upcoming year. Being aware of the state of the
economy, the committee and staff will make every effort to provide
quality activities to Jaffrey residents at minimum cost, while
remaining completely SELF-SUPPORTING for programs and activities.
Our 1992 our goals are to:
1, Continue the Humiston Field Rehabilitation Project and other
facility improvement projects and planning for the town; usingc
private and public resources,
2, Continue assistance in developing a self-supporting community
center,
3, Solicit input from the community on activities so as to offer an
well-rounded slate of programs and activities for all residents,
4, Foster school and town relationships with recreational and(
athletic services and public facility use. Provide support servicesi
for various recreational and sports service organizations.
Please make a difference in someone's life or in the community.
Take time to volunteer to help your neighbor by being involved ini
recreation activities and facility improvements in your communityl
Nothing feels better then the satisfaction one receives from peoples
helping people. Take time to care about the natural resources rightt
outside our door ... lakes , mountains, parks and open spaces. Pleasei
support us, as you have in the past, with our efforts to provide(
quality recreation activities and services in the Town of Jaffrey.
Respectfully submitted,
RECREATION DEPARTMENT
Caroll J, Carbonneau, Director
Kimberly A, Ouellette, Program Director
Sylvester J, DeRuosi, Park Maintenance
Janet A, Sullivan, Secretary
RECREATION COMMITTEE
Daniel Shattuck, Chairman
Hal Parker, Vice Chairman
Myrtle Hazleton
Thomas Bishop William Elliott, Selectmen's Representative
Mike Hotaling Dawn Oswalt, School Board Representative
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REPORT OF THE OVERSEER OF PUBLIC WELFARE
The year passed by very quickly, with residents continuing to require
a great deal of assistance.
Jaffrey provides General Assistance pursuant to RSA Chapter 165 for
all persons in need of aid. Additionally, the town is fortunate to
have the following Trust Funds for use by residents in need: Dorothy
F. Badger, Luigi Cilli, John Conant and Warren. Listed below is the





























Once again this year we find our budget over expended. The economy
is still very poor and many people have depleted their unemployment
benefits. With the state continuing to be bogged down with cases,
this continues to put a strain on the town's Welfare Department.
On a brighter note, this year I was truly overwhelmed with the
community assistance we received for Thanksgiving and Christmas.
Help came from all over town - the Jaffrey Teachers Association, VFW,
Legion, Jaffrey Police Department, industries, the fifth grade at the
Jaffrey Grade School and men from Public Service Company of New
Hampshire. Many families of Jaffrey assisted by adopting a family to
assist those in need during Christmas.
It is heartwarming to watch and publicly note that even during these
difficult times there are so many Jaffrey residents that come forward
and give to others - hoping to make these hard times just a bit
easier. This never-ending community spirit is what makes Jaffrey
stand out as one of New England's finest to live in.
As we watch 1991 pass us by and 1992 roll in, we continue to hope
that the tides will change for the best for all our residents. Many































































15 :35 p.m. Chimney Mark Wallace Residence
2 :36 a.m. Jaws of Life Rindge-Cathedral Road
19 :30 p.in< Structure Fire New Ipswich, N.H.
19 :40 p.m. Gas Leak Good Shepard N. Home
4 :40 a.m False Jaffrey Police Dept.
12 :48 a.m Structure Fire New Ipswich, N.H.
3 :30 a.m< Auto Accident Route 124 East
4 :35 a.m, False Dorothy Trimball Res.
12 :48 a.m. Smoke in House 28 Prescott Road
15 :10 p.m. Chimney Fire Rt. 137, Bergeron Res.
12 '50 p.m. Structure Fire Peterborough, N.H.
12 •40 p«in< Accident -J of L Rt 202 Jaff-Peteb Line
11 :40 a.m. False Jaffrey Grade School
1 :10 a.m. Auto Accident Route 124 West
11 :30 a.m. False Conant High School
18 :48 p.m, Smoke Gilmore Court
18 :52 p.m, Car Fire Gilmore Pond Road;
Manning Residence
3 :40 a.m. Chimney Tyler Hill Road;
Black Residence
10 :50 a.m. Space Heater Peterboro St. Jeffries
15 .45 p.m. Chimney Monadnock Inn
19 :45 p.m. Smoke in House Eaves Res. Lehtinen Rd
23 :10 p.m. Auto Accident Squantum Road
13 :35 p.m. Bathroom Fire Conant High School
15 :05 p.m. Furnace Old Fitzwilliam Road
16 :40 p.m. Furnace Duval Trailer Park
6 :15 a.m. Mutual Aid New Ipswich, N.H.
13 :20 p.m. False J-R Middle School
23 :29 p.m. Auto Accident Stratton Road, CHS
12 :39 p.m. Auto Accident Rt. 124 Milliken Road
1 :30 a.m. Chimney 234 Stratton Road
16 :00 p.m. Auto Accident River & Charlonne St
20 :00 p.m. Smoke in House 47 Stratton Road
10 :10 a.m. Chimney 15 Tyler Hill Rd/Young
Residence
17 35 p.m. Mutual Aid New Ipswich, N.H.
9 10 a.m. False Millipore Corp.
13 •40 p.m. Brush Lacy Road
17 40 p.m. Mutual Aid Peterborough, N.H.
4 .35 a.m. False Library
11 .20 a.m. False McCoy Rd., Monroe Res.
11 :54 a.m. Auto Accident Rt. 202 -DD Bean Co.
17 :20 p.m. Auto Accident Dublin Road
19 :00 p.m. Brush Off Rt. 202, Red Dam
1 :51 a.m. Chimney Rindge, N.H.
13 :00 p.m. Brush Witt Hill Road
13 :47 p.m. False Good Shepard Nursing
Home
15 :50 p.m. Brush Squantum Road
15 :47 p.m. Brush Off Rt. 137
1 :41 a.m. False J-R Middle School
3 :02 a.m. False J-R Middle School
9 :05 a.m. Oven Moore Pike
17 :30 p.m. False J-R Middle School
17 :35 p.m. False Library
17 :35 p.m Tree & Wires Gilmore Pond Road
17 :40 p.m. Tree & Wires Burrington Court


































































































































































































































































































PATE TIME TYPE LOCATION
10/15 00:20 a.m Chimney Thoin Residence
10/15 9 :30 a.m False J-R Middle School
10/16 14 :20 p.m Electrical Keene Clinic
10/21 10 :15 a.m Chimney Robbins Residence
11/4 19 :45 p.m Auto Accident Route 202
11/5 3 :52 a.m Chimney Little Michigan
11/10 11 :55 a.m Brush Adams Street
11/11 12 :15 p.m, Auto Accident Rt. 124 Near Ctr FS
11/11 12 :10 p.m< Auto Accident Rt. 124 & Prescott Rd
11/12 2 .23 a.m« Car Fire Pierce Crossing Road
11/12 17 31 p.m< Mutual Aid Peterborough, N.H.
11/15 17 30 p.m, Stove Pipe Trotting Park Road
11/19 2: 51 a.m, Furnace Gd Shep Nursing Home
11/20 19: 05 p.m, Rescue-Arm in Door Addison's Restaurant
11/21 7: 10 a.m. Apartment Peterborough, N.H.
11/21 22: 35 p.m< False Assembly of God
11/23 3: 10 a.m. Structure Peterborough, N.H.
11/30 2: 41 a.m. Auto Accident Route 124 West
12/10 17: 02 p.m. Auto Accident Peterborough Street
1991 was a very busy year for the Jaffrey Fire Department. Wej
responded to 139 alarms through December 12th. This year, 17 Jaffrey/
Firefighters completed the 100-hour State of New Hampshire Certified
i
Firefighter Level One Training Course
In August, we accepted delivery of our new rescue unit which should
be in service for many years to come.
Last, but not least, because of our own fundraising efforts, we






REPORT OF THE PLANNING BOARD
Planning Board activities for 1991 included the following:
19 site plan reviews
- Three subdivisions
Four technical subdivisions
- One request for a building permit recommendation on a Class VI
Road
Of the 27 new applications submitted to the Planning Board in 1991,
only one was denied. However, the denied application was later
resubmitted with changes and approved. Also, in an application to
the Selectmen to build on a Class VI Road, the Planning Board
recommended against approval. During 1991 the Planning Board:
- established a Watershed Protection Ordinance Committee to
develop an ordinance for possible adoption at Town Meeting in
March 1993,
- continued to review site plan and subdivision regulations for
simplification and clarity,
- worked for simplification and standardization of procedures,
reviewed mapping options mainly in connection with the
production of a composite tax map,
- recommended some stringent changes to Major Residential
Development Ordinance which was rejected by voters at March
1991 Town Meeting,
- adopted an Impact Fee Ordinance at Town Meeting in March 1991,
- adopted a Utility Regulation,
- revised and rewrote Subdivision, Site Plan and Excavation
Regulations
•
In 1992 the Planning Board intends to take up the following matters:
conclude review of Lot Size by Soil Type Ordinance,
- update Master Plan where appropriate and develop a special
section for the downtown area,
- develop procedures to integrate the Master Plan in the
application and review process,
- recommend mapping options mainly in connection with the
production of a composite tax map,






REPORT OF THE BOARD OF ADJUSTMENT
Requests for Variances and/or Special Exceptions as provided by the
terms of the Town of Jaffrey Land Use Plan are normally scheduled for
Public Hearings on the first Tuesday of each month. Date, time and
location of each Public Hearing is contained in the Notice of Public
Hearing which is posted in two locations as well as being mailed to
each abutter and applicant. Applicants appear at the Public Hearing
and state their case after which time the board conducts a Site
Review, followed by the decision of the board.
In 1991 the Jaffrey Board of Adjustment received 13 applications for
variances from the Land Use Plan. This figure is down five
applications from the previous year and continues a downward trend in
the number of applications received each year.
Of the 13 cases heard, the board acted on 10 cases and decided that
two applications did not need Board of Adjustment approval and one
applicant did not appear. The board granted eight requests and
denied two requests which eunounts to an 80% approval rate.






Request for Rehearing: 1
1991 marks the year regular board member Roland Boucher retired from
the Board of Adjustment. Roland served nine years on the board and
we will miss his knowledge and experience as well as his insight to
the Town of Jaffrey and its residents.
Philip Tremblay moved up to Regular Member and the board welcomes
Katherine Olson who joins the board as an Alternate Member.
As always, the Jaffrey Board of Adjustment invites and encourages all
interested parties to attend our Public Hearings. In some cases the
applicants request affects more than just the abutters and may affect








Due to the lack of construction activity in Jaffrey, there was
relatively little business before the commission this year.
The commission is involved in three reinforcement actions against
apparent violators of the wetlands ordinance. All three complaints
are being handled at the state level. One complaint is being handled
by the State Attorney General's Office and two complaints are being
handled by the State Wetlands Board.
The statute which creates the Conservation Commission (RSA 36-A:2),
calls for the commission to engage in a variety of activities such
as: the review of applications for dredge and fill permits; keep an
index of all marshlands, swamps and all other wetlands; recommend to
the selectmen a program for the protection, development, or better
utilization of wetlands; keep an index of open spaces and areas of
natural or esthetic value.
The maps of wetland soils were recently updated. The establishment
of state designated "prime wetlands" still needs to be accomplished.
The mapping of areas of natural and esthetic value is partially
complete and is shown in the most recent version of Jaffrey's Master
Plan.
During 1992, the Conservation Commission will continue ongoing tasks
and will also consider the establishment of "greenways" which protect
scenic views, encourage recreational use and connect town, state and
other protected lands. The intelligent use of a greenway system will








In 1991 the Jaffrey Historic District Commission held 10 regular
meetings and numerous work sessions on the "Jaffrey Then and Now"
grant project. Two applications were received and one was a modified 1
application from 1990: two were approved and one approved withi
conditions. Although not part of the application process thej
commission worked cooperatively with the Town Manager and engineer oni
Thorndike Pond Road improvements, with the end result pleasing to
district residents and all involved.
Although 1991 was a guieter year in terms of applications within the
historic district, the activities and outreach of the commission
i
within the entire town have continued to broaden. This is especially
evident in the commission's involvement with efforts to promote and
fund-raise for restoration of the Jaffrey Meeting House and in the
Jaffrey Then and Now grant project. On December 20, 1990, the
Commission presented its first preservation award for positive
restoration efforts to the owners of the Bean Block on Main Street.
The commission expended its $100.00 annual appropriation.
Application fees totaling $10.00 were turned over to the town
leaving a net expenditure of $90.00. Because of a trust fund
established at Town Meeting 1990, mainly for the purpose of
channeling grant monies received through the Certified Local
Government Program, the commission is undergoing budget transition
i
for 1992.
Nora B. Bryant, a devoted six-year member of the commission stepped
down in 1991 and Owen R. Houghton joined the commission as an
alternate.
The commission has completed the majority of its work for its fourth
Certified Local Government Grant Project which resulted in an exhibit
on Jaffrey 's historic architecture paired with modern views. This
well-attended exhibit — Jaffrey Then and Now: Changes in Community
Character — was mounted at the Jaffrey Civic Center from September 7
to October 31, 1991 and will result in the publication of a book of
selected views in 1992. The commission is looking forward to
completing this book and initiating other town-wide historic grant






OLD BURYING GROUND COMMITTEE
Wright Tree Service of Jaffrey was again low bidder for tree work
done in the cemetery. The following tree work was completed:
- One large Hemlock tree was removed,
Five stumps were ground up,
Numerous competing and dangerous limbs were removed.
One twin Maple tree was secured with cable.
Total cost for these projects: $1,700.00
Keene Monument Company continued the annual maintenance on grave
stones.
32 tablets were straightened,
- Three tablets were repaired with epoxy.
Several chains with posts were repaired.
Total cost for these projects: $ 286.00
Willa Gather Grave Site Improvements:
Rhododendron Maximums were planted around the South and West
corner of the lot. Bark mulch path leading down to the lot and
around and in front of the headstone to reduce erosion. Granite
steps were installed on the path leading down to the lot to reduce
erosion from foot traffic and water erosion. Cobble stone was placed
around the headstone as a border.
Total cost of this job
(from the Willa Gather Trust Fund): $2,130.00




Total receipts from sales: $1,524.00
Respectfully submitted,






TO THE TOWNS OF:
Jaffrey, Dublin, Marlborough, Troy and Fitzwilliam
The Monadnock Advisory Commission is charged by the State Legislature
with advising the State of New Hampshire on management policies for
lands owned and leased by the state on Mount Monadnock and its
associated highlands. The Monadnock highlands include Gap Mountain
and Little Monadnock Mountain and a good deal of the land managed by
the state is leased from the Society for the Protection of New
Hampshire Forests. The commission includes two members from each of
the five towns and is required to report annually to the towns on its
activities and concerns.
In addition to regularly advising the New Hampshire Division of Parks
and Recreation on Monadnock policy, the commission has been active
this year in assisting in the preparation of a long-term management
plan for Mount Monadnock. The commission hopes to have a draft plan
for review in the first part of 1992.
The commission would welcome your thoughts about the preservation of
these unique highlands.
Meabers of the Monadnock Advisory Canniission are:
Jaffrey: H.C. Royce, Peter Davis
Dublin: Betsy Harris, Bruce McClellan
Marlborough: Renie Linders, James Everard
Troy: William Mattson, David Adams





MARRIAGES REGISTERED IN THE
TOWN OF JAFFREY

















































































1991 MARRIAGES CONTINUED . .
.
JUN 15 DOUGLAS N. CLAYTON
KYUNG J. KIM
JUN 28 DOUGLAS J. HEYWOOD
ALLISON K. ROYCE
JUN 29 WILLIAM E. SHELDON
DENISE M. ST. PIERRE
JUN 29 PETER A. NEWCOMBE
JOY M. LEWIS
JUN 29 PATRICK K. QUADE
LYNN R. PARKER
JUL 06 DAVID J. PARTINGTON
LYNN C. HASTINGS
JUL 06 STANLEY J. CARON
CHERYL A. JOHNSON
JUL 13 JEFFREY V. PELISSIER
ANNE MARIE MILLER
JUL 27 CHRISTOPER G. BASSO, JR.
KRISTEN L. BOSSE
AUG 03 TODD M. CHAMBERLAIN
MAUREEN A. PLOUFFE
AUG 09 JERRY L. PARKER
LINDA L. MACQUARRIE
AUG 10 MICHAEL J. WHITNEY
DIANNE HENNESSY
AUG 14 DANIEL J. BOSWORTH
BRENDA J. THIBAUDEAU
AUG 23 RICHARD C. FELTMAN
JANE R. CHASE
AUG 24 SHANE J. SWEENEY
KIMBERLY A. HANSON
AUG 31 PHILIPJ. OUELLETTE
MICHELE J. HUTCHINSON
AUG 31 GARY G. PAULSON
TEDEEDRA HEALY
AUG 31 DAVID J. MARTIN
TRIXANN YOUNG
SEP 07 CHARLES E. MCDONALD
TERRY J. MATSON











































1991 MARRIAGES CONTINUED . .
.
SEP 14 DAVID N. QUINN
SHANNON YARGER
SEP 14 ALBERT A. PERRY, JR.
JANET A. SPENCER
SEP 21 BRENT D. HAUTANEN
MICHELLE A. HEALY
SEP 22 ANDREW B. BARRISKILL
JUDY KLINE
SEP 28 HERMAN X. WOOD
DORCAS S. CYBULSKI
SEP 28 KEVIN M. LANDRY
DEBRA M. DONAWAY
SEP 28 RICHARD N. LUNDSTED
BETHANY L. PARKER
OCT 05 JOHN M. GASIOR
MARILYN J. MULVEY
OCT 05 DANIEL H. COURSER
TINA M. RISLEY
OCT 05 JAMES W. BARTLETT
JOANN M. SANTORO
OCT 12 ANDREW M. ARCHAMBAULT
KRISTIN L. COURTEAU
NOV 09 CRAIG L. PIERCE
RENEE M. PROULX
NOV 16 JAY N. JORGENSON
PAMELA M. BROOKES
NOV 23 PAUL S. DUNTON
VENUS C. LANTZ
NOV 25 SYNONG THEPLAMA
NOONIT GEAWDEE
DEC 07 SHANNON M. CHRISTIAN
CARRIE L. MOORE
DEC 18 MICHAEL J. DORIO
MARY F. DORIO
DEC 21 WILLIAM J. OGERT
AMY J. NASON









































BIRTHS REGISTERED IN THE
TOWN OF JAFFREY
FOR THE YEAR 1991
DATE PARENTS PLACE OF BIRTH
JAN 04 NATHANIEL RATHMONYVANN SARANN RETH PETERBOROUGH
RETH RA MEAS










JAN 16 ARIELLE NICOLE
BUCKLEY
JENEFER M. BUCKLEY PETERBOROUGH



































MAR 06 MONTANA ALLEN
ROYCE
HOLLY S. ROYCE PETERBOROUGH



































































































































































































































































1991 BIRTHS CONTINUED . .
.
DEC 06 MEGAN ANITA
WHEELER
DEC 15 DAVID JOSEPH
ROBINSON
DEC 19 DEREK MICHAEL
TURGEON
DEC 21 TYLER JAMES
SEIDENBERG
DEC 22 MORYAH ANGELYKA
MOREAU
DEC 24 CAITLIN ASHLEY
SMITH
DEC 25 TORI JEAN BOUDREAU
FACTEAU


























DEATHS REGISTERED IN THE
TOWN OF JAFFREY










































































BLANCHE E. ST. PIERRE
LILLIAN H. HURD



























































































PROPERTT IMVBNTORT FOR 1991
(Effective December 11, 1991)
KEY
CUV - Current Use Value
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